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Preliminary research 

that provides 

information about 

language attitudes 

and uses, community 

goals and needs, 

potential challenges 

to program 

implementation, and 

potential resources to 

support the program 

Program planning that is 

based on a realistic 

understanding of local 

and national contexts 

and on recognized good 

practices, takes into 

account potential 

challenges and makes 

the best use of all 

resources. 
 

Recruitment and 

training that bring 

knowledgeable and 

respected individuals 

into the program and 

provide the technical 

and other support they 

need to be effective in 

their assigned tasks. 
 

A process of 

developing and testing 

orthographies that are 

acceptable to 

stakeholders and 

promote on-going 

reading and writing in 

non-dominant 

languages 

 

A process for developing, 

testing and revising curriculum 

and instructional materials 

that are matched to 

government competencies for 

each grade and adapted so 

they are appropriate in MTB 

MLE school contexts 

 

A system for writing, 

illustrating, editing, 

evaluating, producing, storing, 

and distributing reading 

materials for each grade of 

the program    

 

Monitoring and evaluation 

systems that regularly 

provide information for 

strengthening the program 

and for reporting to  

stakeholders  
 

Awareness-raising 

activities that generate 

interest and support for 

the program locally and 

nationally—among 

language communities, 

NGOs, universities, 

government, 

businesses—and 

internationally 

 

 A political environment 

that supports the use of 

non-dominant languages 

in education; 

Cooperation among 

supporting agencies:  

government, NGOs, 

universities, and other 

institutions 
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