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Abstract:
The STEP1 Project: Developing a Curriculum

for Literacy, Leadership and Community
Transformation
by Mark Ambrose

Life is filled with changes and our ability to learn and grow dependent
upon this. Change for change sake is not a good thing and like the prayer of
serenity it is important to know what needs changing and what does not.
Papua New Guinea is a nation that is in the throes of many changes as an
emerging country and so its leaders need great wisdom for making this
distinction. Every leader at every level needs to be an agent of positive and
forward change - the greatest challenge of any leader. While some changes
demand more consideration and wisdom, this paper will focus on at a very
deep level - the way we view the world itself, how that is expressed in
culture, and then asking the question how each must change to become the
changes we wish to see realized. This paper examines behavioral
preferences based on culture and how we have become comfortable viewing
the world and then aligning that with how God sees the world and the role
we play. While this paper focuses on Papua New Guinea, it is a paper I
hope that can challenge each of its readers to consider our own worldview
and then how that must change to have the impact for the kingdom God
desires for us.

This is a paper on leadership - leadership for literacy and developing
leaders for change in Papua New Guinea through a holistic approach of
considering all the social, cultural and spiritual conditions of the nation to
better inform how we do our training at STEP (Strengthening Tokples
Education in Papua New Guinea) and to develop a curriculum that results
in greater transformational development and kingdom impact. The paper
undertakes to examine all of the issues and to see how these relate to the
underlying issue of culture and worldview and to use this to give direction
to what we do in our literacy leadership development course to better equip
and empower our students to serve God and their communities as agents
of transformation and growth.

1 STEP (Strengthening Tokples Education in Papua New Guinea)
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It is meant also to be a search for connections to God’s Story for this
nation to find a way forward for hope and healing as well as for peaceful,
developing and God honoring communities. Finally, this paper it is not so
much about presenting evidence for a verdict but rather about finding a
way forward by creating learning opportunities to reflect and consider our
worldviews and then humbly work together with a right attitude for change.
I am hoping that the findings from this process will lead each of us to be
transformed and to make greater kingdom contribution where God has
placed us.

Mark Ambrose, principal of the STEP course, recently completed his Master
of Arts in Organizational Leadership at Azusa Pacific University.

A Curriculum Resosurce for Literacy, Leadership and Community
Development is available from step-course@sil.org.pg or

 m-s.ambrose@sil.org.pg
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Appendix Two - STEP Context

STEP Context
STEP is a literacy leadership training course run jointly by SIL – PNG

(formerly Summer Institute of Linguistics Papua New Guinea) and Bible
Translators Association of PNG (BTA). The course is a 20 month 5 module
residential training programme to develop and equip literacy leader/
trainers for the purpose of initiating and sustaining vernacular literacy in
their respective language communities around the country of PNG. Hence
this provides the acronym name STEP – Strengthening Tokples (vernacular
or mother tongue) Education in PNG. Our students vary in age (20-45 yrs)
and come from all regions of the country.
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Main Course Components
The main components of the course include:

a) Literacy and Numeracy; b)Teaching and Learning Principles and
Strategies; c) Curriculum Development; d) Materials Production, Planning
and Training for Writers Workshops and Teacher Training;  e) Leadership
and Management (added later).

Other course components also include:
f) Health; g) ESL to improve our participants’ facility in English; h)

Computer Training; i) Inductive Bible Study; j) Fluency training and k)
Scripture Use Strategies.

Village Assignments
In between modules the participants return to their villages to

implement the things they have learned. This includes conducting writer’s
workshops for generating locally authored reading materials, literacy
awareness campaigns to engender community ownership and support,
community needs assessments, and practice teaching as well as teacher
training workshops. Part of the success of the course has been its solid
balance of theory and practice as well as its encouraged adaptation and
application to life in the community.

STEP and Its Impact
Mark has been serving as the principal of the STEP Course since 1998,

although he has served as mentor and staff member since 1995 when the
course was first developed. He also had the special privilege to work
alongside and mentor the first national principal. STEP has provided the
opportunity for simultaneous multi-levels of training of participants,
mentors and missionary in: literacy, teaching as well as administration.
He is currently serving as principal as the former PNG principal has moved
into other areas of work and ministry.

STEP has had an important role to play working alongside the PNG
Department of Education to support an education reform designed to
improve and increase literacy by having every child able to receive the first
three years of their schooling in their mother tongue. While this goal is an
ambitious one, it has already proven it is making a difference; it also
supports SIL interests in ultimately creating readership for God’s life
transforming Word. The course has worked towards training people to
help make that possible as well as support the efforts in adult literacy. The
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education reform is implemented under the formal system but our role has
been to train people to start vernacular schools where this has not yet been
made possible through the informal or non-formal sector under the
jurisdiction of the Ministry of Community Development. In the past most
communities have been supportive of this, as most often these informal
locally run schools have functioned well transitioning into elementary
schools and becoming part of the formal education system.

While the course is primarily considered a literacy course, it is also
seen as a discipleship training course as we invest in the lives of our
students who in turn invest in the lives of people in their communities.
The Timothy principle of training up faithful men and women who will be
able to train others (Tim 2:2) is imbedded in our mission at STEP. Two
defining moments in his involvement with the programme birthed a more
intentional approach to leadership as integral to the course.

Most of the graduates emerged as leaders at some level within their
communities. Particularly obvious has been the leadership provided for
the beginning of new literacy work in all of the communities they represent.
They have now had 180 graduates representing 20 of the 21 provinces of
the country.

 The country itself is geographically and culturally diverse and often
very parochial in its thinking. The coming together at STEP however,
celebrates distinctives among participants but has also helped to
breakdown regional barriers and has built bridges across years of
suspicion and mistrust. STEP has additionally provided great opportunity
for cross-fertilization of ideas and experience from the rich diversity of the
group mix. From a spiritual perspective they have really seen it to be a
sharpening of “iron on iron” experience with tremendous spiritual growth
and commitment evidenced.
While they have seen the STEP programme make a significant
contribution for training in literacy with many communities impacted,
this was not universal throughout the various language communities of
PNG. He began to realize too, that while there were pockets and
glimmers of positive changes, for the most part literacy was not really
happening throughout the country and more importantly many
communities were struggling.


