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The Summer Institute of Linguistics’ (SIL) Final Report 
Preparing the LIFE (Literacy Is For Everyone) Project, TA PNG 4109 

 
1. LIFE Preliminary Visits – Fact Finding Mission – February 2003 

The Asian Development Bank’s (ADB) Fact-Finding Mission for the Project Preparatory 
Technical Assistance LIFE (Literacy Is For Everyone) visited the Summer Institute of Linguistics’ 
(SIL) main centre at Ukarumpa, Eastern Highlands Province, twice in February 2003, on the 6th 
and then the 20th of February. The ADB consultants, and officers from the Department of Social 
Welfare and Development (DSWD), the executing agency of the LIFE pilot project, and the 
Department of National Planning and Rural Development expressed interest in subcontracting 
one of the outputs of the LIFE TA to SIL, to develop a system of adult literacy training for 
trainers, teachers, and in-services, and trial teachers’ toolkits. 
 
During those two visits, they were able to visit SIL’s Training Centre and the first one-month 
module of the 10th group of the STEP Course (Strengthening Tokples Education in Papua New 
Guinea, formerly the Supervisors’ Tokples Education Programme). They were able to see 
literacy training taking place. The STEP PowerPoint presentation was shown. It describes who 
SIL is, what is included in STEP and its outcomes, and concludes with a Papua New Guinean 
sharing about the vision and commitment of another Papua New Guinean to vernacular literacy 
and education, not only in his language area but also in neighbouring language groups. 
Printouts from SIL’s and STEP’s literacy databases were given to the ADB consultant. They 
also met with members of SIL’s Directorate (the Director, Associate Director for Language 
Affairs, the Director’s Assistant for Public Relations, the Projects Coordinator, and a Bible 
Translation Association representative) and various SIL and PNG literacy consultants. 
 

2. Contract Negotiations 

Diane Wroge, SIL’s Literacy Liaison Coordinator, and Dr. Andrea Iffland, ADB LIFE’s Project 
Economist and Mission Leader, were in email contact regarding SIL’s contract possibilities and 
later negotiations with ADB-LIFE from March until June. The 22nd and 23rd of July, Wolfgang 
Kubitzki (ADB education specialist and consultant), William Goinau (Director of Community 
Development-DFCD), Willie Jonduo (Department of Education, Director of NLAS) and Robert 
Kraemer (ADB-LIFE Management Information System (MIS) Consultant) came to Ukarumpa to 
outline SIL’s Terms of Reference into a Plan of Operation. Robert met with some of SIL’s 
database experts and administrators. The SIL Acting Director, Michael Harrar, signed the 
contract on the 22nd of August, 2003. 
 
Diane was able to attend a couple of LIFE meetings in Wewak (MIS team and then the lead 
team) in August because she was on staff during the Sepik STEP Course (Supervisors Tokples 
Education Program). These were sponsored by the East Sepik provincial focal point, East Sepik 
Council of Women (ESCOW). She learnt that PNG-LIFE had a website (http://www.PNG-
LIFE.net) and that SIL had its own hyperlink on it. Robert asked her for information to put on it. 
A link was put to SIL International’s literacy website (http://www.sil.org/literacy). Later, other 
items and photos were submitted related to the LIFE project and the two Training Design 
Workshops. 
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3. Involvement of Counterparts 

NLAS trainer and later DFCD trainer manager 
 
The trainer of the National Literacy and Awareness Secretariat (NLAS) of the Department of 
Education (DOE), Maggie Guria, was assigned to be SIL’s counterpart. The DOE’s NLAS is a 
partner to the ADB and, as of December, the newly named Department for Community 
Development (DFCD) and during the duration of the LIFE TA preparatory phase project from 
July 2003 - April 2004. 
 
Diane, and the other SIL members who were later assigned, worked in close cooperation with 
Maggie. She came and lived at Ukarumpa for a period of 3 months from 29 October 2003 - 13 
February 2004, with two 2-week times back home. She was fully involved in the choosing of the 
adult literacy training approach, design and writing of the training curriculum and the four sets of 
training manuals. SIL takes this opportunity to thank the DOE for allowing her to contribute to 
the LIFE project, and to thank Maggie for the amount of time, education and adult literacy 
expertise and professionalism she provided to the training curriculum, and while working 
alongside the SIL colleagues. Maggie participated in the meetings between ADB and SIL 
(Andrea, Wolfgang and Diane) on the 29th of October, 2003. Maggie and Diane also attended 
and presented the teacher training content and schedule during the EHP District and Local 
Level Government Awareness Seminar in Goroka, 12-13 November, 2003.  The chart below 
lists out her times present at Ukarumpa and the work accomplished during that time. 
 
20-27 September, 2003 LIFE Training Design Workshop, SIL’s Training 

Centre, Ukarumpa, EHP 
27 October – 14 November 2003 
 
29 October 2003 
 
12-13 November 2003 

Choose LIFE training approach, design the 
curriculum and wrote lessons. 
Met with the ADB consultants and leaders from 
Manila and Pt. Moresby.  
Attended Eastern Highlands Province (EHP) 
District Administrators and Local Level 
Government (DA/LLG) Awareness Seminar – 
Presented the 3-week teachers’ training goals, 
outcomes and schedule. 

3-22 December 2003 Wrote lesson plans. 
5 January – 13 February, 2004 Wrote lesson plans and presented drafts. 
10-12 February, 2004 LIFE Follow-up Training Design Workshop 

Presented the drafts manuals to the adult literacy 
trainer stakeholders. 

 
Also, periodically and during shorter periods of time, Diane related to two members of the 
DFCD, the Director of Community Development, William Goinau, and the Trainer Manager, 
Jack Simbou (assigned in November). The DFCD officers and her worked together to send the 
invitations and organise the logistics of the Training Design Workshops (TDW). The names of 
who to invite to the first workshop were decided during the July meeting with input from the 
NLAS Director, Willie Jonduo and William. Both of these TDWs were held at Ukarumpa, 22-26 
September 2003, and the Follow-up, 10-12 February 2004. 
 
At SIL’s request, Jack came to Ukarumpa 7-9 January 2004 for the purpose to meet Maggie for 
the first time, to receive a preview of the training curriculum, and to be able to get to know and 
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understand SIL’s involvement, as an international NGO, in adult literacy training and the LIFE 
PPTA. During Jack’s visit in January, it came to SIL’s attention that a literacy coordinator that 
was present during the EHP DA/LLG Awareness Seminar in November 2003 had misused 
funds paid the following year. The teachers at a January 2004 teachers training workshop 
funded by SIL and staffed by a STEP graduate were refusing to pay the designated course fee. 
He also gave the people present misinformation about SIL and also LIFE. Jack and Diane wrote 
a letter together in Pidgin English explaining the purpose of the LIFE PPTA and that LIFE 
teacher training would not start in April 2004 as he had announced to them all. 
 

4. Performance Indicator – Training Design Workshop 

The Training Design Workshop (TDW) was held at the SIL Ukarumpa’s Training Centre, 22-26 
September, 2003. Fourteen experienced adult literacy trainer stakeholders, from around the 
country, represented the government, Non-Government Organisations (NGOs), academic 
institutions and churches attended it. The purpose of the TDW was to allow stakeholders the 
opportunity to share their experiences, knowledge and background into the training of adult 
literacy trainers and teachers, and to determine the content, duration, and language of 
instruction to be used in the design of the training manuals.  
 
Hon. Lady Carol Kidu, MP, Minister for Social Welfare and Development, opened and 
addressed the workshop on the 22nd of September. The adult literacy trainer stakeholders 
present represented the following organizations: 
 

Catholic Women’s Group-Goroka, EHP 
Bible Translation Association (BTA) of PNG also the Supervisors 

Tokples Education Programme (STEP Course) 
Department of Education – National Literacy & Awareness Secretariat-

Pt. Moresby 
Department of Social Welfare & Development-Pt. Moresby 
Enga Provincial Literacy Coordinator-Wabag, Enga 
East Sepik Council of Women-Wewak, ESP  
Plantation Fellowship Ministry-Mt. Hagen, Western Highlands 
Pioneer Bible Translators, Madang, also the Sepik STEP Course 
PNG Trust, PNG Integral Human Development Trust-Pt. Moresby 
Summer Institute of Linguistics (SIL) 
United Church-Kimbe, West New Britain 
University of PNG (Department of Language & Literature)-Pt. Moresby 
YWCA-Goroka, EHP 

Anna Mabem 
Mara Iyama 
 
Maggie Guria 
Nicholas Nembo 
William Goinau 
Nicholas Manben 
Paulus Kaius 
Samuel Angulu 
Thomas Dukun 
Noel Gisawo 
Diane Wroge + 7 
Eddy Poka 
Sakarepe Kamene 
Lina Solato 

 
The invitation letters, along with a questionnaire, was posted by the Department for Community 
Development (formerly the Department for Social Welfare and Development) in August 2003. A 
sample of both of these was given to the ADB MIS consultant and posted on the LIFE website. 
 
Throughout the week, the following activities and information from the Training Design 
Workshop were used to form the basis of the LIFE adult literacy training curriculum. These were 
written up, reported, correlated and integrated into the decisions made regarding the content, 
duration and language of the training curriculum. 
 

a. Opening address by Hon. Lady Carol Kidu, MP, Minister for Community 
Development (videotaped and also available on DVD or on CD as a Windows 
Media Player file). 
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b. Open and free discussion for two days. This allowed the trainers the freedom to 
make comments, raise questions, cares, concerns, and discuss issues related to 
government efforts in the past in relation to non-formal education and literacy. 
The difficulties and challenges faced in their training and literacy programmes 
were also noted. One of the purposes of this time was to create an open and 
relaxed atmosphere and to show that what they have to say is important and was 
reported to the government (William Goinau was present during through the 
week) and later to ADB.  

c. Demonstration of training programmes and learning materials. Each trainer 
verbally described their organisation’s adult literacy training, and showed or 
demonstrated their training and learning materials to the whole group. 

d. Displayed the sample training, teaching, and learning materials brought, 
including government departments’ posters and brochures, and later had a 
Materials Walk to review them. 

e. Tabulated results from the TDW questionnaire. The information gleamed and 
calculated from the questionnaire became the basis of the design of the training 
packages. The results were reported, emailed and posted to ADB and the trainer 
stakeholders.  

f. Further prioritisation of the top 5 issues the trainers listed from the questionnaire, 
with a list of 3 topics or subjects listed under each of these top issues.  

 
2-4 August, 2003 Attempted to email and fax Training Design Workshop invitation 

letters and questionnaire to ADB and DFCD (back then the 
DSWD) in Pt. Moresby. Never received due to communication 
difficulties between SIL Wewak Centre, Ukarumpa, and Pt. 
Moresby. 

7 August, 2003 Successfully faxed copies of TDW information from the SIL 
Wewak Centre to Pt. Moresby. 

23 October, 2003 Emailed TDW report to ADB Consultants 
01- Report of the LIFE Training Design Workshop and 

attachment 
02 Rpt-LIFE Training Design Powerpoint 
03 Rpt-LIFE Training Design Trainers Addresses 
04-Rpt-Training Wshop Sample Certificate 
05-Rpt-Questionnaire Calculations 

6 November, 2003  Emailed to ADB Consultants 
Rationale for a Learning Outcomes Approach to the Design of 

the Adult Literacy Training Courses 
English sample Teachers’ Training Goals and Outcomes 
English sample 3 week timetable 

21 November, 2003 Hand delivered to POM and posted report of TDW info to the 
Adult Literacy Trainers who were in attendance during the 
September TDW. 

The trainers were requested to review the proposed Pidgin 3-
week Teachers’ Training goals and outcomes and timetable 
and pass suggestions and advice on to Diane or Maggie.  

Also advised to save the dates of 3-5 February, 2004, for the 
Follow-up TDW. 

5 December, 2003 Sought clarification via email and fax from Pt. Moresby (ADB and 
DFCD) regarding 3-5 February, 2004 Follow-up, scheduled for 
Pt. Moresby. 
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8 December, 2003 A possibility of moving the follow-up to Ukarumpa was discussed. 
This was confirmed during the first week of January. However, 
one month to notify people of a venue and later, a date 
change, was not a sufficient amount of time due to the 
difficulty of contacting people during the holiday season. 

 
 

5. LIFE Training Curriculum Development Process 

Philosophical Approach 
There are three philosophical ideas that form the basis of the of the LIFE project’s system of 
training. The first is the community-based approach, the second is decentralisation, and the 
third is participation through social interaction. 

Community-Based Approach 
Communities must mobilise themselves to be the decision-makers in terms of the teacher 
selection process, volunteer teaching support, and also the design and implementation of the 
literacy programme. Therefore, ownership and involvement are not only necessary and 
essential ingredients to be included into all aspects of the LIFE project, but they are also 
incorporated into the literacy programmes themselves. 

Decentralisation 
The literacy programmes that result from the LIFE training will be decentralised, and the choice 
of literacy methods, topics and issues to be addressed will be chosen by the community of adult 
learners. Therefore, a learner-centred training curriculum was designed and written. 

Participation through Social Interaction 
Talking, sharing, discussing, and story-telling are an integral part of village life and people’s 
daily lives. Participation and social interaction, therefore, are included as part of the training 
courses’ design, even when the focus is upon the development of basic literacy skills or the 
mechanics of learning how to read. 
 

The Curriculum Methodology and Rationale for a Learning Outcomes Approach 
 
Taking into consideration the community-based approach, the decentralisation of curriculum, 
and the participatory through social interaction philosophies, SIL and the NLAS trainer 
counterpart decided to use a Learning Outcomes approach to the design of the system of adult 
literacy training. “A learning outcome is a statement of what a learner is expected to know, 
understand or be able to do as a result of a learning process.”1 The following reasons provide 
the rationale for choosing a learning outcomes approach. 

1. It shifts the instructional approach of course design from teaching to learning, teacher to 
learner, and defines what the learners can do and know at the completion of a course or 
module. 

2. It requires that the learners understand what they are expected to know and how they 
are to demonstrate their knowledge and competency in areas defined by the outcomes.  

                                                 
1 University of Western Australia. Centre for the Advancement of Teaching and Learning, A Basic Guide to Writing 

Student Learning Outcome Statements 
Available online: http://www.catl.uwa.edu.au/online/outcomes.html 
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3. It provides a framework to measure learners’ performances, competencies and 
knowledge. 

4. It gives a way to evaluate the effectiveness of the teaching and learning strategies 
adopted and whether the outcomes are achieved. 

5. It involves teacher-facilitators to constantly consider how learners can demonstrate their 
understanding and learning, rather than only focusing on teaching content.  

6. It uses action verbs that include the development of higher order and critical thinking 
skills (knowledge, comprehension, application, analysis, synthesis and evaluation). 

 
Stated at the beginning of each of the core trainers’ and community teachers’ training manuals 
is the overall goal of the workshop. Also included are the learning outcomes that will be 
accomplished once the workshop is finished. 
 
The lesson plans for each session of a unit further delineate and clarify the teaching and 
learning activities in order to ensure the outcomes are achieved. The following lesson plan 
outline is followed for each lesson. The trainers and teachers will also design lesson plans using 
this outline and then use them during the practice teaching sessions, and then also later during 
the teaching of adult literacy classes. 

1. Goal of Session 
2. Materials Required 
3. Activities per lesson –The content taught by the trainers or teachers and demonstrated 

by the learners is described, identified, expanded and clarified in terms of what, why and 
how the learning outcomes are to be achieved. A variety of teaching and learning 
methods and practices are used and modeled. 

4. Evaluation/Assessment  
 

Reporting and Feedback Opportunities Given 
 
The SIL consultant, Diane, and NLAS counterpart, Maggie, wrote-up the community teachers’ 
goals and learning outcomes and the three-week schedule, in English and Pidgin, and posted 
them to each of the trainers who were present during the September workshop in November. 
Feedback and comments were requested. Received agreement from three (3) NGO trainers 
that a three (3) week course is better than a four (4) week one, especially for women. 
 
The NLAS trainer and SIL visited two (2) trainers from YWCA-Goroka in November and 
reviewed the 3-week Teachers’ Training schedule units and contents, and asked for 
suggestions. Their suggestions were later incorporated into the schedule. Another trainer 
present during the EHP DA/LLG Awareness Seminar also confirmed a 3-week workshop is 
best. 
 
The Pidgin English version of the 3-week Teachers’ Training Workshop Goals and Outcomes 
and Timetables were presented and posted during the 2 day EHP District/LLG Awareness 
seminar 11-12 November, 2003. The large print-outs of these, in English and Pidgin, were given 
to the Pt. Moresby LIFE team, to carry and present during the other District/LLG Awareness 
Seminars hosted by the provincial focal points. 
 

6. Performance Indicator – Follow-up Training Design Workshop 

The 10-12 February 2004 the LIFE Follow-up Training Design Workshop was held at SIL’s 
centre Ukarumpa. There were a total of seven (7) trainers present to review the draft training 
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manuals. Five trainers returned from the September TDW, in addition to one new NGO trainer 
and the new DFCD LIFE Trainer Manager. Unfortunately, two of the trainers cancelled the 
Friday before the workshop was to start on the following Monday so there was no time to ask 
others to come and take their place.  
 
The adult literacy trainer stakeholders present represented the following organisations. 
 

Literacy Trainer Stakeholders 
ADRA Adventist Development and Relief Agency, Morobe 
Catholic Women’s Group-Goroka, EHP 
Department for Community Development-Pt. Moresby (formerly DSWD) 
East Sepik Council of Women-Wewak, ESP  
Plantation Fellowship Ministry-Mt. Hagen, Western Highlands 
Pioneer Bible Translators, Madang, also Sepik STEP Course 
 
Curriculum Writers 
Department of Education – National Literacy & Awareness Secretariat 
Summer Institute of Linguistics (SIL) – (Bill teachers toolkits) 
 
 
LIFE PPTA Team Leaders 
Asian Development Bank LIFE PPTA Team Leader 
Department for Community Development - PNG Counterpart 

 
Tita Held 
Anna Mabem 
Jack Simbou 
Paulus Kaius 
Samuel Angulu 
Thomas Dukun 
 
 
Maggie Guria 
Diane Wroge 
Bill Simpson 
 
 
Wolfgang Kubitzki
William Goinau 

 
The ADB-LIFE consultant, Wolfgang, led to a consensus agreement on a minor change to the 
Teachers’ Training Workshop’s schedule and the addition of missing content. It was decided to 
move the lesson planning unit to be scheduled earlier and include more practice teaching time 
after each of the major units on materials production. A unit on teaching principles and methods 
needed to be added even though all the lessons include demonstrations of the various methods. 
After those suggestions were agreed upon, each trainer reviewed the content of the manuals’ 
lesson plans and handouts individually. They wrote comments of acceptance and approval on 
yellow paper and suggestions and edits on green paper. These were shared verbally as well. 
The editorial suggestions were written in the draft copy of the manuals. The papers were 
collected for later reference. 
 
The following was given out during the February follow-up to guide the discussions on the 
review of the specific content of the training manuals. 
 
 



10 - PPTA PNG 4109 - Preparing LIFE (Literacy Is For Everyone)  Summer Institute of Linguistics’ (SIL) Final Report   

LIFE Follow-up Training Design Workshop, 10-12 February, 2004 – SIL Ukarumpa 
 
The purpose of the Follow-up Training Design Workshop is to specifically review the content of the training manuals for trainers, 
teachers and in-services. We will review the timetables and then move to review the actual lesson plans and handouts of the English 
version. There is a group of SIL PNG employees are translating the materials into Tok Pisin. 
These questions will guide our discussions. 
 

Timetables/Schedules Lesson Plans-Teachers & Trainers 
 

In-service 

• Are the topics chosen to be included 
in the timetables appropriate? 

• Are the topics chosen to be included 
in the timetables relevant for Papua 
New Guineans? 

• Should some of the topics chosen be 
removed and others added? 

• Length of time? 
 

• Are the lesson plans chosen to be 
included relevant for Papua New 
Guineans? 

• Are the lessons written clearly?  

• Is the language used easy to 
understand? 

• Do the handouts support the teaching 
and learning of the lessons?  

• Will the contents of the handouts be 
useful to the learners? 

• Would the teachers you train be able to 
use or make the learning materials? 

• Would literacy classes run as a result of 
the teachers’ training? 
 

• What topics should be included 
in the in-service training to 
make up for the shortfalls or 
weaknesses of the trainer or 
teacher training? 

• How long and how often should 
in-services take place? 

• Should the in-service modules 
have content relevant for a 
particular region? 
 

 
Note: The trainers will receive: 1) the trainers, 2) the teachers (including handouts), and in-service manuals. 

The teachers’ trainees will receive just a book of handouts.
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The development of the training system was also discussed. Small groups of two or three were 
assigned to establish the system for training core trainers, literacy teachers, and conducting in-
service training. These were to include the output, activities, assumptions, inputs and success 
indicators. The monitoring system for all three of these training areas was also developed. Each 
group presented the system they had developed to the whole group. 
 

The Pidgin Translation of the Manuals 
Once the suggested edits were made in the English copies of the manuals, and the additional 
lessons written and included, then the SIL Papua New Guinea employees started translating the 
manuals into Pidgin English. This could not be done before the English lessons were written, 
edited, and approved. Six (6) SIL PNG employees, all women, were hired to work on translating 
the manuals. Pauline Baru, one of the Directors’ office administrative assistants, led that team. 
The questions of which dialect of Pidgin should be used (coastal or highlands) and how 
Anglicized should the Pidgin be, were discussed. The Wantok newspaper was used as a guide. 
The group made a list of key terms. This proved to be very helpful and should have been 
produced sooner than it was. 
 
However, none of the translators had experience teaching literacy in Pidgin. Therefore, it is 
recommended that they be reviewed and edited by Pidgin speakers who also have literacy 
teaching experience. This was started but could not be completed by the end of the SIL contract 
on May 12th, 2004. 
 

7. Training Manuals Production 

During the February Follow-up Training Design Workshop only seven copies of the draft 
manuals were printed and available to be reviewed and edited. To save printing costs of the 
draft materials, not all of the pages for each manual was printed because many of them are 
repeated between the different manuals. At that point in time, the individual files of all of the 
lessons and hand-outs were not laid out in a desktop publishing program.  
 
The manuals are laid out in Adobe PageMaker 7.0, and can be read in version 6.5. Most of the 
manuals are also available in PDF (portable document format) and can be read in free software 
program Acrobat Reader. However, the PDF files cannot be edited; the PageMaker files can be 
edited. The lessons and handouts were written up by the curriculum writers in Microsoft Word, 
Microsoft Publisher, or PageMaker. PageMaker did not import (insert or place) the Word tables 
properly, nor many of the Publisher files. Adobe is discontinuing PageMaker and now promotes 
its In Design program as a better desktop publishing program that allows Microsoft files to be 
placed (inserted or imported) into it. 
 
SIL submitted the required number of copies of manuals to the ADB, DFCD and NLAS on 24 
March, 2004 because there was no SIL plane to Pt. Moresby on the 22nd of March. Fifteen 
copies (2 ADB, 12 DFCD, and 1 NLAS) of each of the manuals were submitted. SIL also printed 
a copy for itself. 

English Trainers' Training Manual  
English Teachers' Training Manual 
English Teachers' Handouts 
English In-service Modules  
English/Pidgin Teachers' Kit User Guide, including Agriculture and Health lessons 
 
Pidgin Trainers' Training Manual 
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Pidgin Teachers' Training Manual 
Pidgin Teachers' Handouts 
Pidgin In-service Modules 

 
It was decided that a separate manual of teachers’ handouts needed to be printed in case a 
photocopy machine near a teacher training venue in a district or community area, was not 
available or not working. 
 
It is recommended that two trainers be sent to staff each of the 3-week teachers’ training 
workshops. Each trainer receives a trainers’ manual during the 5-week trainers training 
workshop and also a copy of the 3-weeks teachers’ training manual and takes these to each 
teacher training workshop. The trainers’ manual includes added information that is useful to 
supplement the lessons found in the teachers’ training manual. The trainers pick up the required 
number of teachers’ handout books (up to 25) from the provincial focal point based upon the 
names and numbers of teacher trainees to be present at an upcoming scheduled workshop. 
 

8. Performance Indicator – Trial 10 Teachers’ Toolkits 

Bill Simpson, SIL’s Community Development officer, was assigned to assemble and distribute 
the 10 trial teachers’ toolkits. One of SIL’s responsibilities was to prepare the ADB-LIFE 
Teacher’s Toolkits and to write reports concerning how the kits were assembled, the costs of 
them, how they were distributed, and make recommendations for a prototype kit based upon the 
evaluations of the kits by active adult literacy teachers. Another SIL literacy consultant, Mark 
Ambrose, joined him to distribute the kits distribution during the first week of February. 
 
The teachers’ kits assembled provided basic materials to run an adult literacy class. These 
items are readily available at any stationary store. Other materials were gathered and included 
that met the felt needs of adult learners and that were considered relevant to them, for example, 
agriculture and health. A user’s guide was written as well as lesson plans for the health and 
agriculture posters and brochures. 

Teachers’ Toolkits Contents 
 
The details of the items included in the teachers’ kits are listed below, but following is a 
summary of the kit contents. 
 
The basic components of the teachers’ kits were: 

- Teacher’s Kits Users Guide 
o Includes materials in the kits and the rational and how to use each item. 

- Literacy materials and supplies 
- Agriculture Manual 

o Includes 5 agriculture lesson plans regarding how to teach the material in the 
enclosed agriculture health brochure. Additional agriculture brochures were also 
included 

- Health Manual 
o Includes 5 health lesson plans regarding how to teach the material in the 

enclosed health brochure. Additional health brochures were also included. 
- Posters and poster lesson plans (enclosed in paper tube) 

 
A number of the materials included in the kits were chosen based upon the prioritization of the 
topics listed per issue by the adult literacy trainers that were present during the LIFE Training 
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Design Workshop in September, 2003. The chart on the next page lists the materials included to 
represent that topic or category. 

 

Topics Chosen per Issue by Adult Literacy Trainers during LIFE Training Design Workshop 
score Topic (Category) Materials included in the teachers’ kits to represent these issues 
9 HIV/AIDS/STDS  

(Health) 
- AIDS The Facts – (brochures in English and Tok Pisin) 

- AIDS & Our Children The Facts – (brochures in English and Tok Pisin) 
- (Do it for someone you love, do it for yourself) (poster in Tok Pisin) 
- (It can happen to anyone – it can happen to you) (poster in Tok Pisin) 

- (Everyone who has AIDS are just like you and I) (poster in Tok Pisin) 
6 Malaria (Health) - Signs and Treatment for Malaria – (brochures in English and Tok Pisin) 
5 Nutrition (Health) - How to Stay Healthy (brochure in English) 
4 Family Planning (Health) - (Space Your Children Well) (poster in Tok Pisin) 
3 Logging and Reforestation  

(Land and Environment) 
(ATCDI (Appropriate Technology Community Development Institute), Unitech, Lae may have materials to
address several of the issue in this list) 

3 Water, Clean  
(Land and Environment) 

(AusAID has a scheme CDS (Community Development Scheme) that has a good local program to provide
water for communities) 

3 Women’s Rights  
(Women) 

(Unicef produces a Women’s Rights brochure. At the time that we distributed the kits we did not have 13 copies
of this brochure) 

3 Alcohol drinking problem  
(Social Problems) 

(We later found a poster that represented this issue) 

2 Basic health and hygiene 
(Health) 

- How to Stay Healthy (brochure in English) 

2 Trade store (Small Business) (ATCDI, Unitech, Lae has a simple book on how to run a trade store.) 
2 Typhoid (Health) (PNG Department of Health has a Typhoid brochure available) 
2 Child rights & responsibilities  

(Protection of Children) 
(Unicef produces a Children’s Rights brochure. At the time that we distributed the kits we did not have 13
copies of this brochure) 

2 Vanilla  
(Income Earning Opportunities) 

NARI (National Agriculture Research Institute) – several vanilla brochures are available and were added to the
East Sepik Province teachers’ kits.  
For the Eastern Highlands and Enga provinces, we used NARI’s prioritized lists to add agriculture lessons to
their teachers’ kits. We included Agriculture brochures in each kit because 85% of people in PNG are
subsistence farmers. 

 
The content, specifications, costs, suppliers of original kits is found on the next page. Note that 
SIL receives a 28.5% discount at Brian Bell and Theodist gives us a 15% discount. Several 
other businesses and suppliers also give discounts to SIL. Therefore if these items are to be 
tendered to another agency it is recommended to add a further 25% to the amount listed. 
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Content, specifications, costs, suppliers of original kits 
 
ADB-LIFE Teacher's Kits Costs 

Distributed 3 kits to Enga and 4 kits to EHP on 3 Feb 04 and 3 kits to Wewak on 5 Feb 04 
3 Kits to be Distributed to DCD, NLAS & SIL on 29 March 04 

  All costs shown in PNG Kina 
No. Qty Item Cost each Cost per Kit Where purchased Notes 
1a 1 Plastic Crate & Lid, 60 Litre PGK 94.28 PGK 94.28SIL Store Ordered from Fastair, Australia 
1b 1 Padlock PGK 31.90 PGK 31.90Plumtrade Primary Lock 
1c 1 Drill bit for sizing hole for padlocks PGK 0.18 PGK 0.18SIL Hardware 1/13th of total cost = cost per box 
1d 1 2nd Padlock PGK 8.50 PGK 8.50Brian Bell Secondary Lock 
1e 1 Tag for keys for locks PGK 0.76 PGK 0.76SIL CTS   
1f 9 Nuts for locks PGK 0.50 PGK 4.50Miter Hardware   
1g 1 Labeling of Boxes PGK 30.00 PGK 30.00SIL Employee Wienke 
1h 1 Spray Paint Clear Gloss PGK 1.60 PGK 1.60SIL Hardware To seal painted label on plastic boxes 
2a 1 Free Play Handcrank Radio PGK 432.28 PGK 432.28Brian Bell   
3a 1 Messenger Handcrank Cassette Players PGK 120.00 PGK 120.00CLTC   
3b 1 Battery Pack for Cassette Players PGK 5.00 PGK 5.00CLTC   
3c 3 Audio Tapes PGK 2.34 PGK 7.01SIL CTS   
3d 3 Recording of tapes PGK 1.41 PGK 4.24SIL CTS   
4a 1 Full sheet Laminated PGK 4.21 PGK 4.21SIL Printshop Portable whiteboard (laminated poster) 
4b 2 Dry erase Markers PGK 3.30 PGK 6.60Theodist For whiteboard 
5a 1 Silkscreen & Squeegee PGK 55.00 PGK 55.00SIL LCORE Constructed by Cornelius at SIL 
5b 1 Box of Stencils PGK 36.45 PGK 36.45SIL CTS   
5c 1 Masking tape PGK 2.55 PGK 2.55Jaya Pacific For Silkscreen printing 
5d 2 Tubes of ink PGK 16.42 PGK 32.83SIL CTS   
5e 6 A4 cover stock - various colors PGK 0.35 PGK 2.10SIL Printshop   
5f 1 Stapler PGK 13.50 PGK 13.50Theodist   
5g 1 Box of Staples PGK 6.20 PGK 6.20Theodist   
5h 1 Reams of A4 paper PGK 18.80 PGK 18.80SIL Printshop   
5i 1 Binding tape PGK 6.55 PGK 6.55SIL Store For binding silkscreen books 
5j 1 Soap PGK 0.65 PGK 0.65SIL Store To clean silkscreen 
6a 2 Chalk boards PGK 2.47 PGK 4.94SIL Member  Jeff D’Jernes 
6b 1 Rope for attaching 2 chalk boards PGK 0.13 PGK 0.13SIL Store To connect chalkboards 
6c 1 Box of Chalk PGK 2.00 PGK 2.00Theodist   
6d 1 Chalk duster PGK 3.30 PGK 3.30SIL Store   
7a 1 Flip-Chart Carrier Bags PGK 5.00 PGK 5.00CLTC For Big Book 
8a 2 Plastic bags PGK 1.43 PGK 2.86Farmset For posters 
8b 16 Sheets of Newsprint PGK 5.29 PGK 5.29Theodist Bought roll and divided up sheets into kits
8c 2 Black Permanent Markers PGK 3.60 PGK 7.20Theodist For Plastic Bag for making Posters 
9a 3 Display Books PGK 4.80 PGK 14.40Theodist For Manual, Agriculture & Health Lessons
9b 1 Printing Costs, 1032 ss copies, 380 ds copies PGK 85.98 PGK 85.98SIL LCORE For All books and lessons 
10a 1.3 Paper Tubes for Posters PGK 4.50 PGK 5.85SIL Post Office We lengthened the tubes to fit the box 
10b 1 Tape for making custom paper tubes PGK 0.35 PGK 0.35SIL Store For attaching the paper tubes 
11a 1 A4 Notebook PGK 5.50 PGK 5.50Theodist   
11b 2 Pens (1 blue, 1 black) PGK 0.90 PGK 1.80Theodist   
11c 2 Pencils PGK 0.30 PGK 0.60SIL Store   
11d 1 Pencil sharpener PGK 2.55 PGK 2.55SIL Store   
11e 1 Eraser PGK 0.90 PGK 0.90SIL Store   
11f 1 Sticky tape PGK 2.15 PGK 2.15SIL Store   
11g 1 SIL Calendar PGK 10.00 PGK 10.00SIL Nonprint Media   
11h 1 A4 Manila Envelope PGK 0.60 PGK 0.60SIL LCORE for Teacher's Evaluations 
       

 1 kit 13 kits   
Teacher Kits total costs in PGK PGK 1,087.09PGK 14,132.18   

      Exchange Rate 

 1 kit 13 kits  For 1 March to 15 March 2004 
Teacher Kits total costs in USD USD 342.43 USD 4,451.64  $3.1746PGK = $1USD 
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Thirteen kits were assembled. It was decided that 10 kits were to be designed, trialed and 
evaluated by active adult literacy teachers from the Eastern Highlands Province, Enga Province 
and East Sepik Province. Four kits were given to Eastern Highlands Province adult literacy 
teachers, three were given to Enga Province teachers and three were given to East Sepik 
Province teachers. An additional three kits were produced for the Department for Community 
Development, the National Literacy Awareness Secretariat, and SIL. 
 
The Focal Points were contacted to find a venue for the kits discussion, demonstration, and 
distribution and to choose the literacy teachers who were to receive the kits: 

♦ ESP Focal Point, Paulus Kaius, East Sepik Council of Women, Inc. 
♦ EHP Focal Point, Vegu Javono & Pentika Mambu, Division of Community Development 
♦ Enga Focal Point, Nicholas Mamben, Enga Provincial Government, Provincial Literacy 

Coordinator  

Eastern Highlands and Enga Provinces – 3rd of February, 2003 
On Tuesday, 3 Feb 2004, the Enga and EHP focal point leaders and literacy teachers met at 
YWCA (Young Women’s Christian Association) in Goroka. The Enga participants stayed two 
nights in the Lutheran Guest House in Goroka. 
 
The following people from Enga were present: 

♦ Nicholas Mamben, Enga Focal Point, Provincial Literacy Coordinator, (PLC), from the 
Enga Division of Education.  

The Enga adult literacy teachers were: 
♦ Cathy Kokary (female), Wapenamanda village. Her class meets 4 days per week, 2 

hours per day. 
♦ Mari Napi (female), Ambum village. Her class meets 3 days per week, 2 hours per day. 
♦ Moses Nanga (male), from Kompian. His class meets 2 days per week, 2 hours per day. 

 
From Goroka: 
 

♦ Pentika Mambu from the Division of Community Development in GKA is the EHP Focal 
Point,. Only one Goroka teacher was present, Lina Solato, from YWCA during the start. 
Anna Mamben, Catholic Meri, was about an hour late. John Tengo, Henganofi district or 
LLG literacy coordinator, did not attend the meeting. An incident was known where he 
mishandled adult literacy course school fees in his district and requested that he should 
not be given an ADB-LIFE Teacher’s Kit. 

 
The EHP teachers in attendance were: 

♦ Lina Solato (female), YWCA. Her class meets 2 days per week, 2 hours per day. 
♦ Anna Mamben (female), Catholic Meri. Her class meets 2 days per week, 8 hours per 

day. 
 
The following GKA teachers were not in attendance in the meeting. 

♦ Ruth Kuso, (female) ADRA (Adventist Development Relief Agency) (Ruth sought out 
YWCA to find out how to use the silkscreen printer and get some training on how to use 
the materials in the kit.) 

♦ John Tengo (male), Henganofi (He will not be given a Teacher’s Kit. Another teacher will 
be chosen by Janelly Gideon from YWCA to replace John Tengo.) 

♦ Tumo Fredi, YWCA, was later given a teacher’s kit.  
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East Sepik Province 
The ESCOW and EBC teachers were present at ESCOW on Thursday, the 5th of Feburary, 
2003. The SDA teacher was in the village, so a replacement was found. Concern was 
expressed because the SDA teacher chosen did not currently have an active adult literacy 
class. 
 
The following teachers were in attendance in WWK: 

♦ Keri Wabina, Maprik village, ESCOW 
♦ Eunice Boroma, Munduku village, EBC (Evangelical Brethren Church) 
♦ Janneth Mova, SDA (Seventh Day Adventist), Women’s Ministry Director/Teacher 
♦ Also in attendance at the meeting was Charles Borona, EBC, Church Education 

Secretary. 
 
Each of the teachers from both provinces was reimbursed for their PMV travel to and from the 
workshop. In addition a small stipend for food for their travel days was given. The Teacher Kits 
were well received and appreciated.  
 
Many of the materials that were included in the kits focused on providing information. There 
needs to be a process in which these materials can be adjusted to be able to teach literacy 
skills. There are many ways for this process to occur. First of all the LIFE literacy providers can 
collect materials from various agencies and create literacy lessons based on the information 
provided. Secondly, agencies that are currently producing informational brochures can be asked 
to produce literacy-friendly materials. They may require training to learn how to produce literacy 
materials as opposed to just producing informational materials. Thirdly, trainers and focal points 
can be trained to use informational materials that are available locally to produce literacy 
materials for their adult literacy teachers. 
 
One of the goals of the LIFE project is that materials used also meet the felt needs of the 
communities. SIL, and many other NGOs, have focused upon literacy. There are also lots of 
agencies that provide informational materials to inform people about a particular issue. The 
content of the kits has taken a step toward the process of marrying these two aspects.  
 
One difficulty in uniting the two is the issue of different reading levels. With minimal teacher 
training it is difficult to take a brochure with standard text and to use it to teach students in the 
beginning reading levels. 
 
In addition various institutions can be contacted to inform them of the need for materials 
directed at targeted reading levels. Lots of work and communication needs to take place to 
bridge the gap to create useful teaching materials. 
 

Description of items purchased 
 
Included in the Teacher’s Kits are some experimental adult literacy items and some traditional 
literacy items. Below, the plastic containers, the hand-crank short wave radio, and the hand-
crank cassette player are described and discussed. 

1. Containers for storing the items in the teacher’s kits 
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The plastic boxes were purchase though the SIL store at Ukarumpa, EHP, PNG. The SIL Store 
ordered the crates from Fast Air in Australia. They were very responsive to our requests. 
 
Plastic Crates & Lids, 60 Liter, Part No. IH051/52, Purchased from: SIL Store, Ukarumpa, EHP 
444, PNG  

The SIL Store ordered the crates from:  
Fast Air Services Pty Ltd. 
PO Box 54, Lutwyche QLD 4030 Australia 
Phone: 61-7-3357-7600 
Fax:    61-7-3857-6133 
Email:  export@fastair.com.au 

 
The kits were labeled with “LIFE (Literacy Is For Everyone) sponsored by DCD and ADB” using 
water-based paint. 
 
Plastic crates are receommended because they are light and therefore easy to transport, 
relatively inexpensive and pretty secure. 
 

2. Hand crank AM, FM, SW Free Play Radios 
 
Due to the fact that Output One is an Awareness Champaign in the ADB-LIFE project the ADB 
consultants recommended to include solar-powered radios in the teacher’s kits. Instead, an 
hand crank short wave radio was purchased at the advice of Sir Brian Bell himself.  
Ordered and purchased from: 

Brian Bell 
PO Box 1228 
Boroko, Port Moresby, PNG 
Phone: 675 325-0167 
Fax:   675 325-8285 
Email: bbadmin@brianbell.com.pg 

 
The decision was to purchase the Bay Gen, Free Play wind up radio. These radios, which are 
made in South Africa, have hand cranks and can be wound up and played, so batteries are not 
required. It has a large speaker for community and class listening. This radio has capabilities to 
pick up Short Wave, Medium Wave (or AM) and FM radio frequencies.  
 
The teachers were requested to find out what SW, AM and FM radio stations they were able to 
pick up in the village. Some radio stations were not functioning, but were hoping to make repairs 
to equipment and to become operational again soon. 
 
Pros and cons of using solar battery chargers, solar powered or hand crank radios or 
cassette players. 
 
Sir Brian Bell, from Brian Bell, PNG, wrote a note furthering our telephone conversation to 
confirm that it was agreed that the Freeplay Radio, FPR1 Model should be supplied as this 
model is the only unit which has the required low SW frequency which is needed for local 
broadcast reception in those PNG Provinces which were indicated during our initial discussions. 
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The FPR 1 is one of the earlier model radios introduced by Freeplay, in fact the original model, 
but it was specifically designed for use in Africa and other Third World Developing countries. It 
is of very robust construction and has a high-powered speaker suitable for community listening.  
 
Providing users are properly instructed in the winding operation it will prove reliable and of 
course very cost effective as it requires no batteries or mains electricity. 
 
This model has been used in many UN and NGO-funded aid projects in various regions 
involving Peace Keeping and Humanitarian Assistance as a result of War or Natural disasters. 

  
It is recommended that in order to avoid or minimise the risk of breakage through rough use or 
heavy handedness due to unfamiliarity to the winding concept, the actual winding handle should 
be left in its storage position. You will find that it is still just as easy to turn it and wind up the 
spring generator to operate the radio. 
 
John Devitt from Multi-Powered Products, the supplier of the Freeplay radios said that it was 
important to stress that as this is a trial exercise the main point is to assess the radio's suitability 
and the use of radio broadcast for education and training purposes for the project and if it 
successful then we can arrange with Freeplay to supply the latest model which has a 
detachable solar panel as well as the winder feature. I am not sure of the cost of the newer, 
latest model. 
 
Contact info: (This info should be on the specs, costs, & suppliers list.) 

Multi-Powered Products (This company supplied the radios to Brian Bell in PNG) 
(A Division of John Devitt & Associates Pty Ltd) 
P.O. Box 550 
Suite 2/40 White Street, Balgowlah 2093 
Sydney, NSW, Australia. 
Tel:     (02) 9948 4037 
Fax:    (02) 9948 8659 
email:   info@multipoweredproducts.com.au 
website: www.multipoweredproducts.com.au 

 
 

3. Hand crank cassette player 
 
For areas where radio stations are not presently working or where radio frequencies are not 
available, cassettes can be reproduced and distributed to adult literacy teachers for awareness 
purposes. Included with the cassette player is a battery pack that can power the player with 
regular batteries. 
 
The hand crank radios were purchased from Language Recordings, Inc. of PNG in Mt Hagen. 
 
Hand crank cassette players were ordered and purchased from:  

Language Recordings Inc of PNG 
C/O CLTC, PO Box 382, Mount Hagen, WHP, PNG 
Phone: 546-1001 Ext: 439  
Email: kjmckee@cltc.ac.pg 
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Three cassettes were included in the Teachers’ kits. In areas where radio broadcasts cannot 
reach, announcements can be recorded on cassette tapes and sent to the village.  
 
Bebi Millan is a cassette produced by the Department of Health in PNG. In the dramatized story 
a conflict arises between Bebi Millan’s parents. A decision was made to not immunize their 
child. After a few months go by the child becomes sick and dies in the hospital. The doctor is 
sorry that he cannot help the child. The tape discusses the value of immunizing children and 
encourages parents to care for their children. 
 
The second tape is Anton. Anton works in town and finds a girlfriend. Problems occur with his 
wife and children after Anton’s choices negatively affect their situation. 
 
The third tape is a talk by William Edoni, the SIL Directors’ Assistant for Public Relations, 
discussing the value of adult literacy. 
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9. Proposed Prototype ADB-LIFE Teacher's Kit 

Proposed Prototype ADB-LIFE Teacher's Kit 
              

Qty Item 

Authours if 
book, 

Company if 
item Place to purchase  Website/email  

Cost 
per Kit 
in PGK Other Information 

1 
Plastic Crate & Lid, 60 
Litre Store, SIL 

ordered from: Fast Air 
Services Pty Ltd 
PO Box 54, Lutwyche QLD 
4030 Australia 
Phone: 61-7-3357-7600 
Fax:   61-7-3857-6133 

email: 
export@fastair.com.au 94.28 Ordered from Fastair, Australia 

2 

Padlocks  
(one for each end of the 
box) Plumbtrade General Hardware   31.90   

1 Tag for keys for locks CTS, SIL General Hardware   0.76   

9 Nuts for locks 
Hardware, 
SIL General Hardware   6.32 

Fewer nuts can be used to space the lock 
shanks if locks with shorter lock shanks are 
used. 

1 Labeling of Boxes SIL Weinke, SIL Employee   30.00 (Label can be printed on jack paper) 

1 
Free Play Handcrank 
Radio Brian Bell 

Brian Bell, PO Box 1228 
Boroko, Port Moresby, PNG
Phone: 675 325-0167 
Fax:   675 325-8285              

email: 
bbadmin@brianbell.com.pg 432.28 

This is kind of an expensive item. There are 
cheaper models of radios that just receive 
transmission from one Shortwave radio 
station. Contact Brian Bell for more information 
on these radios. 

      

Multi-Powered Products 
(This company supplied the 
radios to Brian Bell in PNG)
(A Division of John Devitt & 
Associates Pty Ltd) 
P.O. Box 55, Suite 2/40 
White Street 
Balgowlah 2093 Sydney, 
NSW, Australia 
Tel: (02) 9948 4037 
Fax: (02) 9948 8659 

email: 
info@multipoweredproducts.com.au
website: 
www.multipoweredproducts.com.au     

1 
Messenger Handcrank 
Cassette Players 

Language 
Recordings 
Inc of PNG 

C/O CLTC 
PO Box 382, Mount Hagen, 
WHP, PNG 
Phone: 546-1001 Ext: 439 

Email: 
kjmckee@cltc.ac.pg 120.00   

1 
Battery Pack for Cassette 
Players 

Language 
Recordings 
Inc of PNG 

C/O CLTC 
PO Box 382, Mount Hagen, 
WHP, PNG 
Phone: 546-1001 Ext: 439 

Email: 
kjmckee@cltc.ac.pg 5.00   

5 Cassette Tapes CTS, SIL     11.68 More cassette tapes were requested. The 
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Department of Health may have other 
recorded tapes available. 

5 Recording of tapes CTS, SIL     7.07 
Prerocorded tapes can be ordered (since they 
were unavailable we made our own copies) 

6 

Full sheets (cardstock 
thickness) Laminated 
(joined together to make 
full size white board) Printshop, SIL Theodist   25.26 

It would be good to have more sheets so that 
they can be joined together to make a full size 
whiteboard. 

4 Dry erase Markers Theodist General Stationary   13.20 
Several teachers requested more dry erasers 
markers for portable whiteboards 

1 Silkscreen & Squeegee LCORE, SIL 

Constructed by Cornelius at 
SIL 
(very good quality - highly 
recommended) 
(AusAID bought some 
silkscreen printers and they 
fell apart when they got wet)   55.00 

For teachers that are close to town, 
photocopying services may work better that 
producing materials on a silkscreen printer. 

2 Box of Stencils SIL, CTS Bowman's, Lae   72.90   
2 Masking tape Jaya Pacific General Stationary   5.10   
4 Tubes of ink CTS, SIL Bowman's, Lae   65.66   
2 Soap Store, SIL General Houswares   1.30   

12 
A4 cover stock - various 
colors Printshop, SIL General Stationary   4.20   

1 Stapler Theodist General Stationary   13.50   
1 Box of Staples Theodist General Stationary   6.20   
1 Reams of A4 paper Printshop, SIL General Stationary   18.80   
2 Binding tape Store, SIL General Stationary   13.10   

1 Chalkboards Full Sheet SIL Member 

General Hardware, many 
hardware sell sheets of 
masonite or plywood and 
chalkboard paint for making 
chalkboards   24.00 

I would recommend that full size chalkboards 
be sent to the adult literacy classes. The focal 
points maybe able to paint the chalkboards for 
the teachers because one can of chalkboard 
paint can be used for several chalkboards. 

1 
Rope for hanging up the 
chalkboards/displays Store, SIL General Hardware   5.00   

1 Box of Chalk Theodist General Stationary   2.00   
1 Chalk duster Store, SIL General Stationary   3.30   

1 Flip-Chart Carrier Bags 

Language 
Recordings 
Inc of PNG 

C/O CLTC 
PO Box 382, Mount Hagen, 
WHP, PNG 
Phone: 546-1001 Ext: 439 

Email: 
kjmckee@cltc.ac.pg 5.00 (for Bigbook, newsprint) 

4 Plastic bags Farmset 

(It is best to find plastic 
bags without writing on 
them.)   5.72 

(The teachers requested more plastic bags for 
making charts/posters.) 

16 Sheets of Newsprint Theodist General Stationary   5.29 Bought roll and divided up sheets into kits 

8 
Colored Permanent 
Markers Theodist General Stationary   28.80 For plastic bag for making posters/charts. 

4 Black Permanent Markers Theodist General Stationary   14.40 For plastic bag for making posters/charts. 

3 
Display Books (for 
Teachers’ Kit User Guide, Theodist General Stationary   14.40   
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Agriculture Lesson Guide, 
Health and Poster Lesson 
Guide) 

1 

Teachers’ Kit User Guide 
(printing cost for User 
Guide, Ag Lessons, 
Health Lessons & Poster 
Lessons) LCORE, SIL 

Printing 1032 single sided 
copies, 380 double sided 
copies   85.98 (Describes content and how to use each item.) 

1 Agriculture Lesson Guide LCORE, SIL       
(We wrote lesson for 5 agriculture brochures 
for each province.)  

1 
Health and Poster Lesson 
Guide 

Department of 
Health, PNG PNG, AIDS Secretariat     

(We wrote lessons for 5 health brochures and 
lessons for 4 posters.) 

5 

Agriculture brochures with 
lessons showing teachers 
how to use them in a 
literacy class. 

NARI    
(National 
Agriculture 
Research 
Institute) 

NARI Head Office 
Location: 
Sir Alkan Tololo Research 
Center, Bubia 
Ten Mile outside Lae, 
Morobe Province 
NARI, PO Box 4415, Lae-
411, Morobe Province, 
Papua New Guinea 
Phone: 475-
1444/1445/1446/1447 
Fax:   475-1450 

Email: 
nari@datec.net.pg 
Website: 
nari.org.pg 
Ipul Powaseu 
ipul.powaseu@global.net.pg 
NARI resource person and Adult 
Literacy Teacher 5.00 

These agriculture lessons should be province 
specific. NARI (National Agriculture Research 
Institute) has prioritized lists reflecting the 
needs of each geographic farming region. 
They have a desire to get their materials to 
villages to help them with their farming of 
subsistence crops and cash crops. 

5-
May 

5 Health Brochures and 5 
Posters 

Department of 
Health, PNG Unicef, AIDS Secretariat   10.00 

(Lessons should be written regarding how to 
use these brochures and posters in an adult 
literacy class) 

1 Paper Tubes for Posters PNG Post     7.00 

We customized the sizes of the tubes. We only 
had one size available in Ukarumpa, but 
various sizes were available at the PNG Post 
Office in Lae. 

45 
A4 Exercise Books (for 
teachers and students) Theodist General Stationary   220.00 

Class set of A4 exercise books. Extra exercise 
books for teachers to take roll, write lesson 
plans, etc. 

40 Pens (1 blue, 1 black) Theodist General Stationary   36.00 Class set of pens. 
40 Pencils Theodist General Stationary   24.00 Class set of pencils. 

1 Pencil sharpener Theodist General Stationary   2.55   
40 Erasers Theodist General Stationary   36.00 Class set of erasers. 

1 Sticky tape Theodist General Stationary   2.15   

1 SIL Calendar 
Nonprint 
Media, SIL Any Calendar will do    10.00 

(for reminding teachers of special dates, such 
as workshops, or reports due) 

1 A4 Manila Envelope LCORE, SIL General Stationary   0.60   

1 
Ruler - Meter ruler for 
Teacher Theodist General Stationary   10.00   

40 
Rulers - Class set of small 
for students Theodist General Stationary   120.00   

5 

Bigbooks and smaller 
books in English and Tok 
Pisin LCORE, SIL 

Department of Education 
has lots of shell books   15.00 

(We put in one Bigbook per kit, but the 
teachers would like more of these shell books 
for reading instruction.) 



 

Summer Institute of Linguistics’ (SIL) Draft Final Report TA PNG 4109 - Preparing LIFE –(Literacy Is For Everyone - 23  
 

1 

Literacy Teacher 
guidebook or workbook 
(printing costs) LCORE, SIL SIL/NLAS   80.00 

(A teachers’ training program has been 
produced by SIL and NLAS. This should be 
given to the teachers’ when the training 
program takes place.) 

 Exchange Rate      

 
For 1 March to 15 March 
2004   PGK 1805.70 per Teachers' Kit 

 $3.1746PGK = $1USD   USD 569.62 per Teachers' Kit 
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10. Terms of Reference Papers – See Annex A 

In addition to the design of the training manuals and to trial the teachers’ kits, SIL’s TOR listed a 
number of short papers to be written and submitted. The topics included to recommend TOT 
(Trainers of Trainers) venues, an accreditation system and awareness strategies; to propose an 
assessment mechanism and a materials production system; and to determine resource 
requirements necessary for the training  
 
SIL was to list the issues, comment on lessons learnt and make recommendations. Advice was 
sought during the February Follow-up Training Design Workshop on a number of the topics. The 
comments gathered during the workshop were considered and written into the papers. Copies 
of the full papers submitted are found in the Annex. The revised LIFE Training Curriculum-
Approach, Rationale & Description is found at the end of this report, as this is attached to the 
Loan Agreement. The CD also submitted has the files listed separately (the filenames are listed 
below) as well as them as combined in the annex. 

TOR Papers Required and Date Submitted 
23 October, 2003 Training Design Workshop report 

01- Report of the LIFE Training Design Workshop and 
attachment 

02 Rpt-LIFE Training Design Powerpoint 
03 Rpt-LIFE Training Design Trainers Addresses 
04-Rpt-Training Wshop Sample Certificate 
05-Rpt-Questionnaire Calculations 

18 February, 2004 System of Community Teachers' Training 
(System_Training_LiteracyTeachers.doc) 

18 February, 2004 System of In-service Training (System_Training_Inservice.doc) 
19 February, 2004 Accreditation (Accreditation_IssuesLessonsLearnt.doc) 
01 Mar 2004 
Later requested to 
revise 13 Mar. 

Development of Training Curriculum, Approach & Rationale & 
Schedules (01_Description_TrainingDesign.doc & 02_LIFE 
Teachers Trainers Together4Up.pdf) 

09 Mar 2004 Recommendations of Awareness Strategies (SIL-
TOR_Awareness.doc) 

12 Mar 2004 Resent Recommendations of Awareness Strategies with t-shirts 
added. (Updated file: SIL-TOR_Awareness.doc) 

Resubmitted 13 Mar 
2004 

The revised LIFE Training Curriculum-Approach, Rationale & 
Description. Wolfgang phoned 11 Mar and gave me editorial 
suggestions on how to improve the paper to be attached to the 
Loan Agreement. (TrainingDesign_ApproachDescription.doc, 
includes 4 up teachers & training timetables saved and inserted 
as jpeg files.) 

Resubmitted text 
only to Andrea 13 
Mar 2004 

(TrainingDesign_ApproachDescription_Text.doc) 

16 Mar 2004 Proposal for an Assessment Mechanism for LIFE's Training 
Programmes (SIL-TOR Assessment Mechanism4Training.doc) 

17 Mar 2004 Propose System of Material Production & Distribution (SIL-TOR 
Materials Production Distribution.doc) 

19 Mar 2004 TOT Venues (LIFE TOT Venues.xls) 
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27 Mar 2004 Resource Requirements for LIFE Training-Budget & Costing 
(Resource Requirements Summary of Costs.doc & LIFE 
Resources Requirement Recommendations.xls) 

28 Mar 2004 SIL’s Contribution to Output 6 Sample LIFE Materials 
Evaluations (LIFE_SampleMaterials_SurveyResults.doc) 
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Also sent via email or fax were various budget sheets. Some of these were requested by the 
ADB consultant but after further clarification, it was discovered that they were too general. 
Others were requested by the DFCD Trainer Manager to be used during the presentation on the 
System of Training. The Resource Requirements Summary of Costs is included in the Annex. 
The others related to the core training, teachers’ training are attached at the end of this report. 
 
24 Feb 2004 Budget STEP general-2002 SIL Concession Estimate 

(2002_SIL concession Estimate.xls) (Too general, 
specific LIFE related training costs requested.) 

24 Feb 2004 Budget AusAID-STEP general proposal 
(LIFE_Estimate_AusLIT2000-03.doc) (Not relevant and 
too general, specific LIFE related training costs 
requested.) 

26 Feb 2004 Core Trainer 5 week at Ukarumpa (2004_SIL-LIFE_Core 
Trainers.xls & domfaresAN_Feb03.pdf) 

28 Feb 2004 Community Teacher 3 week at Ukarumpa (2004_SIL-
LIFE_Community Teachers.xls) 

12 Mar 2004 Attached LIFE Teacher Kits Costs Per Item, LIFE 
Teachers Kit Costs excel spreadsheet, Jack's request 
faxed & emailed (LIFE Teachers Kit Costs.xls) 

Repeated from above 
27 Mar 2004, relevant to 
budgeting 

Resource Requirements for LIFE Training-Budget & 
Costing (Resource Requirements Summary of Costs.doc 
& LIFE Resources Requirement Recommendations.xls) 
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11. LIFE National Planning Workshop – April 2004 

SIL’s presentation of the system of training designed, the training curriculum written and the 
contents of the teachers’ toolkits demonstrated started with a 3:18 minute video clip by Michael 
Jones (SIL LIFE manual layout artist and desktop publisher). (Submitted on CD). The video 
showed an overview of SIL’s involvement in various aspects of the LIFE PPTA project from the 
February 2003 Fact-Finding Mission to the submission of the manuals in March 2004. The 
pictorial overview included The Fact-Finding Mission (February 2003), Contract Details Outlined 
(July 2003), Meeting at Focal Point (ESCOW, ESP) (August 2003), Training Design Workshop 
(September 2003), Teachers Toolkits Distribution (February 2003), Review Draft Manuals and 
Establish System of Training (February 2003), and Training Manual Production (February-
March 2003). 
 
Maggie and Diane then took turns sharing about the training curriculum through a PowerPoint 
presentation. The presentation included a sampling of the lessons that are included in the 
manuals, for example the key features into the training design, curriculum development process, 
followed by same lessons. The samples lessons included literacy needs assessment, 
comparison of reading methods found in PNG, theme web for problem solving, comparison 
teaching of teaching methods, one sample teaching principle, and the four in-services modules 
content.  
 
Bill finished sharing about the teachers’ toolkits contents, evaluations and recommendations, 
also from a PowerPoint presentation. He demonstrated the two awareness items, the hand-
crank short wave radio and the hand-crank cassette player with a battery pack option. 
Questions were entertained and answered. 
 

LIFE Trial Teachers’ Tool Kits Report 
 
 
Timeline followed to design, discuss and distribute the LIFE Teachers’ Tool Kits 
 
In November 2003 SIL staff were assigned to design and assemble 11 teacher’s kits.  In 
December 2003 a Lae shopping trip was conducted to purchase and gather items for kits.  In 
December 2004 the kits were scheduled to be distributed in the 1st week in February.  In 
January 2004 an additional 2 kits were requested by ADB so a 2nd Lae shopping trip was 
required.  In January 2004 the kit distribution workshop was rescheduled for the 2nd week in 
February due to a scheduling conflict with the Madang awareness workshop.  In February 2004, 
13 teachers’ kits were distributed to EHP (4 kits), Enga (3 kits), ESP (3 kits), DfCD (1 kit), to 
NLAS (1 kit) and SIL (1 kit).  The teachers’ returned the kit evaluation forms on and shortly after 
the due date of 15 March 2004. 
 
Deciding what should be in the Teachers’ Kits 
 
The decision for what to include in the teachers’ tool kits was based on the Sep. ’03 LIFE 
Training Design Workshop, SIL Literacy Staff Recommendations, NARI (National Agriculture 
Research Institute) recommendations, based on research & and available materials, and the 
availability of easily acquired materials from the following agencies: AIDS Secretariat, Unicef, 
Department of Health. 
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Other materials were available, but not gathered from the following agencies: CRI (Coffee 
Research Institute), Aiyura, EHP and ATCDI (Appropriate Technology Community Development 
Institute) Unitech, Lae and several other agencies that have materials as well. 
 
What is in the Kits? 
 
The following standard literacy materials were included in the teachers’ tool kits; silkscreen 
printer, book making materials, general office supplies, white board, chalkboard and poster 
making materials. 
 
The following awareness tools were included in the kits; hand-crank radio (usefulness is 
dependent upon whether or not radio stations are operational) and a hand-crank cassette player 
(cassettes can be recorded and distributed to disseminate awareness information). 
 
Other kit items 
 
Also included in the kits was a user guide and lessons that address felt needs: agriculture 
lessons, health poster lessons, health lessons and cassette tapes that address health and 
social issues. 
 
Materials relating to issues chosen at Training Design Workshop, Sep 2003  
 
Brochures and posters were found that addressed the following topics:  HIV/AIDS and STDS, 
malaria, nutrition, family planning, basic health & hygiene, maternal & child health and 
agriculture.  These topics were selected by the teachers in the training design workshop.  
(Diane – does the full list need to be submitted?) 
 
All but one item was purchased in PNG 
 
The following items were purchased in PNG:  radio from Brian Bell, cassette player, plastic bag 
for big books & other from Language Recordings Inc (CLTC), *Silkscreen printer*, chalkboards 
and miscellaneous from SIL, Ukarumpa, General office supplies from Theodist, locks and 
general hardware from Plumtrade and other hardware stores. 
 
Plastic crate from Fastair (an airfreight company in Brisbane, Australia) were purchased from 
Australia:   
 
Following is the text of questions asked on the teachers’ kit evaluation form: 
 
How would you evaluate this lesson?  Place a mark in each box for each of the following 
questions.  Please respond to the following questions using the following scores; 3 for great, 2 
for good or 1 for poor.  The questions asked of the teachers follow:  “Was this lesson was 
worthwhile?”, “Would you teach this lesson again?”, “Did you learn something new from this 
lesson?”, “Was this lesson was clear and easy to follow?” and “Should this lesson be included in 
future kits?”  Last of all teachers were asked to give their comments for each activity 
 
Evaluation of the Teachers’ Kit Lessons 
 
The experimental content lessons in the teachers’ kits received the following scores:  agriculture 
lessons (97%), health poster lessons (97%), health lessons (96%), and listen to a cassette tape 
(96%). 
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Practical content lessons  
Encourage students to come to adult literacy classes 
Students can then apply the skills and knowledge to their daily lives.   
Practical literacy materials  
 
The fuel for the fire that will give people a desire to learn how to read 
The Standard Literacy Lessons received the following scores: Write a Story Using the Plastic 
Bag and Marker (95%), use Silkscreen to make 1 small book with 2 stories (93%), Big Book 
(90%) and Write Story with on Laminated Chart (85%). 
 

It is assumed that this experimental lesson (Listen to the Radio) received the lowest 
score (82%) because several provincial short wave provincial radio stations are not 
functioning, so local station frequencies were not found. 
 

Teacher Comments 

Following are teachers’ comments taken from the Teacher Evaluation forms from the 4 
lessons that received the highest scores. 

Agriculture lessons (97%)  “We really enjoyed these lessons because they directly 
affected the lives of the villagers.” 

Health Poster lessons (97%)  “People look at the posters and learn on their own.  I 
choose topics that are important to our community.  Students and the teacher learn 
about important issues.”  

Health lessons (96%)  “Most of my students are mothers and are happy to have health 
lessons.  We, adult literacy teachers, are teaching them about basic health.”  

Listening to a Cassette Tape (96%)  “The students liked the radio play.  Some of the 
students cried because the play really affected them.  We would like to have more 
cassette tapes like these.”  

 
From Information to Literacy 

Practical lessons were included to promote development through literacy.  It is believed 
that a step taken in the right direction.  These lessons met felt needs in local 
communities. 

What’s next?  Informational materials need to be modified to target developing literacy 
skills. 
 

Recommendations for adapting Info Materials into Literacy Tools 
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Materials need to be adapted to meet the reading levels of adult literacy classes or 
teachers need to be trained to adapt informational materials to be used as literacy 
teaching tools. 
 
Things to add/change from Recommendations from Teachers 
 
The following are the most popular suggested changes for the teachers’ kits.   
 
Six teachers chose the following item:  meter ruler for teacher and class set of small rulers for 
students 
 
Five teachers chose the following items:  books, (Health, Recipe, in Tok Pisin & English) and 
exercise books for students (class set) & teachers. 
 
Four teachers chose the following items:  full-size chalkboard for class and small chalkboards 
for students, cassette tapes (health & other topics in Tok Pisin), colored markers, colored chalk 
and/or colored pencils, A3 paper and cover stock (for making big books), class sets of pencils, 
pencil sharpeners, and erasers and pens. 
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12. The LIFE Training Curriculum - Approach, Rationale, and Description 

LIFE (LIFE Literacy Is For Everyone) TA Preparatory Project 
Attached to the Loan Agreement Document 

 

Introduction 
The Summer Institute of Linguistics (SIL) in PNG (SIL-PNG) was subcontracted under the 
Technical Assistance LIFE (Literacy Is For Everyone) preparatory project to develop a system of 
adult literacy training for core trainers, teachers and in-services and to assemble and trial 10 
teachers’ toolkits.  
 
There are three philosophical ideas that are the basis for the development of the LIFE project’s 
system of training. The first is the community-based approach, the second is decentralisation, 
and the third is participation through social interaction. 

The Community-Based Approach  
The most effective existing adult literacy programmes are community-driven. They demonstrate 
evidence of community ownership and a high degree of community involvement.  
 
Communities must mobilise themselves to be the decision-makers in terms of the teacher 
selection process, volunteer teaching support, and also the design and implementation of the 
literacy programme. Therefore, ownership and involvement are not only necessary and 
essential ingredients to be included in the system of adult literacy training, but also to be 
incorporated into the literacy programmes themselves. This then, led to a decentralised 
curriculum. 

Decentralisation 
 
In Papua New Guinea, non-government organisations (NGOs), churches, and community-
based organisations (CBOs) have a long history and have played a major role in the 
development of adult literacy programmes for communities and language groups throughout 
PNG. Therefore, the involvement of these stakeholders in the design of the system of training is 
of chief importance. These non-government stakeholders have invested a large amount of time 
and funding into their literacy programme’s efforts, with only intermittent support from the 
government, mostly when funding was available. 
 
These adult literacy stakeholders have been the literacy providers. They also have been actively 
involved in adult literacy teaching and training and the production of reading primers and 
materials. There has been no coordinated effort of non-formal education efforts in the past and 
no centralised curriculum has been required. There are numerous literacy philosophies, 
ideologies, and reading theories that are reflected in the choice of literacy approaches and the 
resulting primer methodologies that are found and used in PNG. Therefore, the literacy 
programmes that result from the LIFE training will be decentralised, and the choice of literacy 
methods, topics and issues to be addressed will be chosen by the community of adult learners.  
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Participatory through Social Interaction 
 
The cultures of PNG have a history of being oral societies. Talking, sharing, discussing, and 
story-telling are an integral part of village life and people’s daily lives. Participation and social 
interaction, therefore, are included as part of the training courses’ design, even when the focus 
is upon the development of basic literacy skills or the mechanics of learning how to read. 
 
The training courses are designed so that the trainers and teachers have the ability to select 
between different sample lessons to meet the learners’ needs and know how to adapt and 
develop them further to meet their needs. Then, the literacy programmes will not only be 
sustainable, but will also become a means of providing life-long learning opportunities for the 
future. Melanesian cultural communication and learning style concepts are also integrated into 
the LIFE system of training.  

The Curriculum Methodology & Rationale for a Learning Outcomes Approach 
 
Papua New Guinea is the most linguistically and culturally diverse country in the world with over 
830 languages. PNG is linguistically unique when compared to other developing nations in the 
world because not one of the vernacular languages is numerically, politically, or educationally 
dominant. Since 1995, PNG’s Education Reform Agenda allows the use of vernacular 
languages to be the language of instruction during children’s initial years of education. 
Therefore, in the LIFE project, the training curriculum was developed to allow for the possibility 
of the vernacular language to be chosen as the language of instruction in their literacy 
programmes, as well as Pidgin or English. 
 
Taking into consideration the community-based approach, the decentralisation of curriculum, 
and the participatory through social interaction philosophies, SIL and the NLAS trainer 
counterpart decided to use a Learning Outcomes approach to the design of the system of adult 
literacy training. “A learning outcome is a statement of what a learner is expected to know, 
understand or be able to do as a result of a learning process.”2 The following reasons provide 
the rationale for choosing a learning outcomes approach. 

7. It shifts the instructional approach of course design from teaching to learning, teacher to 
learner, and defines what the learners can do and know at the completion of a course or 
module. 

8. It requires that the learners understand what they are expected to know and how they 
are to demonstrate their knowledge and competency in areas defined by the outcomes.  

9. It provides a framework to measure learners’ performances, competencies and 
knowledge. 

10. It gives a way to evaluate the effectiveness of the teaching and learning strategies 
adopted and whether the outcomes are achieved. 

11. It involves teacher-facilitators to constantly consider how learners can demonstrate their 
understanding and learning, rather than only focusing on teaching content.  

12. It uses action verbs that include the development of higher order and critical thinking 
skills (knowledge, comprehension, application, analysis, synthesis and evaluation). 

 

                                                 
2 University of Western Australia. Centre for the Advancement of Teaching and Learning, A Basic Guide to Writing 

Student Learning Outcome Statements 
Available online: http://www.catl.uwa.edu.au/online/outcomes.html 
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At the beginning of each of the core trainers’ and community teachers’ training manuals the 
overall goal of the workshop, along with the learning outcomes that will be accomplished once 
the workshop is finished, are stated. 
 
The lesson plans for each session of a unit will further delineate and clarify the teaching and 
learning activities in order to ensure the outcomes are achieved. The following lesson plan 
outline is followed for each lesson. The trainers and teachers will also design lesson plans using 
this outline and then use them during the practice teaching sessions, but then also later during 
the teaching of adult literacy classes. 

1. Goal of Session 
2. Materials Required 
3. Activities per lesson – Describe, identify, expand and clarify what, why and how the 

content is taught and demonstrated by the learners to make sure the learning outcomes 
are achieved. A variety of teaching and learning practices are used and modeled. 

4. Evaluation/Assessment  
 

A Description of the Training Contents 
 
Adult learners must feel that their time, energy and resources (knowledge, experience and 
talent) will be used to achieve something that they see as important, practical and useful in their 
daily lives. Adult literacy programmes are varied because adult learners have many different 
purposes for literacy. It is important that an adult literacy programme be designed to meet 
learners’ needs in a particular context and community. The literacy programmes that result may 
target one or more of the following areas - basic literacy (reading and writing), awareness, 
numeracy, life-skills development, or how to access additional information on various issues and 
topics. 
 

LIFE (Literacy Is For Everyone) Training Workshops 
Goals and Learning Outcomes 

The Overall Goal of the LIFE Training Workshops:  
The Training Workshops of the Literacy Is For Everyone (LIFE) project provides adult literacy 
core trainers and community teachers with background information, fundamental concepts, 
practical ideas and the knowledge and skills how to plan, design and implement literacy 
programmes, produce materials and teach adult learners in areas that they have identified as 
important to them. Teaching principles and a variety of teaching methods are not only taught in 
the unit designated to it, but they also are demonstrated throughout all of the units’ lessons, 
teaching and learning activities. A number of practice teaching sessions are included so that the 
teacher will be able to gain confidence and apply the principles and methods to their teaching. 

The Learning Outcomes (Scope) of the Training Workshops: 

It is anticipated that the trainers and teachers who successfully complete the Training Workshop 
will be able to do the following. 

1. Describe and model adult learning principles. 

2. Create a positive learning environment to promote learning that is centred around the 
learner’s needs. 
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3. Arrange community awareness and mobilisation activities to support a community-
based literacy programme. 

4. Identify different literacies in a culture to assist in deciding what kinds of literacies are 
needed, for whom, and for what purposes. 

5. Apply critical thinking and problem solving skills through literacy for the purpose of 
enabling life-long learning opportunities and community development. 

6. Discuss and explain the basic elements of language and literacy. Explain the reasons 
why they are important. Incorporate and integrate the basic elements of literacy ideas 
into practice teaching and various reading methods. 

7. Discover and become aware of the various sounds in their language and how to write 
them if the local language is chosen to be the language of instruction in the 
programme. Be guided how to identify and discover the sounds of their language and 
how to write them in a short lesson. Note, this is not meant to be a completed alphabet 
for the language. 

8. Produce different types of reading and awareness materials to be used in the literacy 
programme. 

9. Choose, adapt, integrate, and use existing materials, posters or charts into the literacy 
programme, especially materials that deal with issues, problems and needs that the 
learners identified as important to them. 

10. Learn how and then prepare lessons plans for each of the practice teaching sessions 
using the materials produced during the training workshop. 

11. Learn how to produce different sets of timetables by understanding that for adult 
literacy, there are no set timetables to be followed. The adult learners determine when 
they are to meet for literacy classes and for how long. 

12. Explain effective teaching principles and what makes them important. Apply the 
different teaching methodologies that have been demonstrated throughout the training 
workshop. Demonstrate a number of them during each of the practice teaching 
sessions. 

13. Evaluate and assess learners’ learning during any Workshop or class but also to 
determine what is needed to be strengthened during an in-service Workshop. 

In addition to the above, the trainers who successfully complete the Core Trainers’ Training 
Workshop will be able to do the following. 

1. Distinguish between effective and ineffective management practices in the areas of 
supervision, planning a workshop, managing finances, evaluating teachers, learners, 
materials, and programmes, and writing reports. 

 
Appendix A shows the LIFE Community Teachers Training (3 weeks) and LIFE Core Trainers’ 
Training (5 weeks) Timetables saved as four one-week schedules per page. They show the 
scope and sequence of the units and sessions.  
Filename: LIFE Teachers Trainers Together4Up.pdf 
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13. Budget Estimates for the Core Trainers and Teachers Training Workshops 

 
 
LIFE Core Trainers' Training Costs Estimate - 5 Weeks  
      10% 
      VAT Included 

ADMINISTRATION             
Registration Fee No. days Cost/day Cost/person No. People Total Cost  Total + VAT  
Accommodation & Food (Housed at Training Centre)       
Community Teachers - 3 weeks: (35+3 days x K30.00 per day) 38 30.00 1,140.00 33 37,620.00         41,382.00  

Subtotal     1,140.00   37,620.00         41,382.00  
Course Materials       
Includes participants' supplies, silkscreen, materials used and 
prepared at the modules:   (K275) 1 275.00 275.00 30 8,250.00           9,075.00  
                            -   
Miscellaneous                            -   
Incidentals (K5 per person) 1 5.00 5.00 30 150.00              165.00  

Total Estimated Cost of Core Trainers 5 week training     1,420.00   46,020.00 50,622.00 
       

OTHER POSSIBLE EXPENSES             
More Materials Production  (see note below)       
Materials: 1 25.00 25.00 30 750.00              825.00  
**Subsidy for Trainee:     0.00                       -   
Teacher Training     0.00                       -   
                            -   

Total for Other Possible Expenses         750.00 825.00 
       

TOTALS             
Total from Administration section     46,020.00         50,622.00  
Total from Other Possible Expenses section     750.00              825.00  
Total from Travel Expenses section (next worksheet)     7,000.00           7,700.00  

Total Estimated Cost of Core Trainers 5 week training         53,770.00 59,147.00 
      

Total Estimated Cost for 5 Week LIFE Core Trainers' Course includes VAT     PNG Kina 53,770.00 59,147.00 
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LIFE Community Teachers' Training Costs Estimate  
      10% 
      VAT Included 

ADMINISTRATION             
Registration Fee No. days Cost/day Cost/person No. People Total Cost  Total + VAT  
Accommodation & Food (Housed at Training Centre)       
Community Teachers - 3 weeks: (21+2 days x K30.00 per day) 23 30.00 690.00 33 22,770.00         25,047.00  

Subtotal     690.00   22,770.00         25,047.00  
Course Materials       
Includes participants' supplies, silkscreen, materials used and 
prepared at the modules:   (K275) 1 275.00 275.00 30 8,250.00           9,075.00  
                            -   
Miscellaneous                            -   
Incidentals (K5 per person) 1 5.00 5.00 30 150.00              165.00  
Total Estimated Cost of Community Teachers 3 week training     970.00   31,170.00 34,287.00 
       

OTHER POSSIBLE EXPENSES             
More Materials Production  (see note below)       
Materials: 1 25.00 25.00 30 750.00              825.00  
**Subsidy for Trainee:     0.00                       -   
Teacher Training     0.00                       -   
                            -   

Total for Other Possible Expenses         750.00 825.00 
       

TOTALS             
Total from Administration section     31,170.00         34,287.00  
Total from Other Possible Expenses section     750.00              825.00  
Total from Travel Expenses section (next worksheet)     4,000.00           4,400.00  

Total Estimated Cost for the Community Teachers Course         35,920.00 39,512.00 
      

Total Estimated Cost for 3 Week LIFE Community Teachers' Course includes VAT     35,920.00 39,512.00 
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14. Cost of Supplies Needed per Training Workshop and Literacy Class 

 
Sample Materials & Supplies for LIFE Training Workshops (including Trainers)  

Price Lists from Ukarumpa - February 2004 
LIFE Training Workshops for 25 People, 3 Trainers, & Workshop 

 ROE   0.3137 USD Dollars  For 3 trainers & workshop  1025
  ROE 0.3137 USD Dollars  Total for 30 trainees  2946
    Cost per person of trainees 98
   Total for Workshops & Trainees 3971
 

Sample Supplies & Materials per Adult Literacy Class in Community Areas 
Price Lists from Ukarumpa - February 2004 

LIFE Literacy Class for 25 Community Learners 
US Dollars    

  Total for 25 adult literacy learners 674

   

   Cost per persons 34

  For 25 adult literacy learners during a community literacy class 449

   

25   Cost per person 22

   

  Total Cost Supplies and Materials for Adult Literacy Class 1122

  Total Cost per person Supplies & Materials 56
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15. Sample Materials & Supplies for LIFE Training Workshops (including Trainers)  

Price Lists from Ukarumpa - February 2004  
LIFE Training Workshops for 30 People 
 
Dates of course:  
What Kind of Course: LIFE Example Costing of Course 
Name Organiser & Staff Members: 
Venue: 
 
Identify the number of people you expect to be in the course, then list quantity on each line:  
  

Each 
person 

No 
People 

Quantity Materials & Course Supplies  Unit Price  Unit   Total Cost x 
No People 

Supplies per Trainer    
   lined paper (exercise books) 32 

pages
 0.55   each  -

x 3 1 lined paper (exercise books) 48 
pages

 0.75   each 2.25 

   lined paper (exercise books) 64 
pages

 0.85   each  -

x 3 2 pens-biros color black or blue to write 
with

 0.70   each 4.20 

x 3 1 pencils  0.40   each 1.20 
x 3 1 pencil rubbers (erasers)  0.60   each 1.80 
x 3 1 pencil sharpeners  0.55   each 1.65 
x 3 1 colour pencils or crayons  3.10   each 9.30 
x 3 1 ruler  0.40   each 1.20 
x 3 1 scissors  1.95   each 5.85 
x 3 1 pencil-biro case  2.70   each 8.10 
x 3 1 folders or binders if needed  1.75   each 5.25 
   blue tack (for posting on walls)  3.10    -
x 3 1 carrying bag or plastic brief case  40.00   each 120.00 
       -
x 3 1 marking pens Artline 70  5.15   each 15.45 
x 3 1 marking pens Airtline 90  5.15   15.45 
   marking pens Artline 700  4.35   each  -
x 3 1 stapler  25.05   each 75.15 
x 3 1 staples  1.45   box 4.35 
x 3 1 cash receipt book  4.25   12.75 
       -

For Materials Production    -
x 7 1 reams of paper (A4) white 80 gsm  18.80   Ream=500 

sheets 
131.60 

x 200 1 coverstock (A4) (front/back covers) 
200 gsm

 0.35   Ream=200 
sheets 

70.00 

x 5 1 A3 paper white paper  35.00   Ream=500 
sheets 

175.00 

x 100 1 A3 coverstock - coloured  0.75   75.00 
   empty cartons (big book covers)  3.87    -
 30 1 flip chart bag  7.00   210.00 
       -
x 6 1 binding tape (for books)  2.30   roll 13.80 
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x 6 1 clear sticky tape (cover flash cards)  1.95   roll 11.70 
x 6 1 masking tape (for silkscreen)  8.85   roll 53.10 
       -
x 2 1 chalk assorted color  5.10   100 in a box 10.20 
x 2 1 chalk white  1.75   100 in a box 3.50 
x 5 1 dusters for white board  2.90   each 14.50 
   dusters for black board 1  3.30   each  -
       -
       -
x 5 1 silkscreens & squeegee (From SIL 

LCORE)
 60.00   1-2 per lg 300.00 

x 5 1 wax stencils (From SIL CTS in USD$ 
x 3)

 41.00   48 per box 
(USD $6.98) 

205.00 

x 5 2 duplicating ink (From SIL CTS in 
USD$ x 3)

 18.67   2 per lg 
(USD 

$12.98) 

186.70 

x 30 1 dry biros or other colour biros (red or 
green)

   -

   stencil correction fluid (not always 
available)

  bottle  -

x 5 1 kerosene (litres)  1.56   bottle 7.80 
x 10 1 yellow bar soap  0.60   bar 6.00 
x 10 1 newspaper  1.75   each or 

used 
17.50 

       -
       -
x 4 1 white board marking pens-black & 

blue?
 2.95   each 11.80 

x 4 4 white board marking pens-other 
colours?

 2.95   each 47.20 

       -
       
x 2 1 patrol box for literacy materials & 

supplies
 150.00   each 300.00 

x 30 4 plastic agriculture/flour bags for 
charts

 1.43   each 171.60 

x 30 1 Shell books - Preprinted blanks?   each  -
x 3 1 butcher paper  25.00   75.00 
x 3 60 Teachers' Handouts/Workbook (60 

pages)
0.60  If 

photocopied 
108.00 

x 3 268 Trainers' Training Manual (268 
pages)

 0.60   If 
photocopied 

482.40 

x 3 164 Teachers' Training Manual (164 
pages)

 0.60   If 
photocopied 

295.20 

   PNG Kina  For 3 
trainers & 
workshop 

 3,266.55 

      
       
  ROE     
  0.3137 USD Dollars  For 3 

trainers & 
workshop 

 1,024.72 
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16. Sample Supplies & Materials per Trainee attending LIFE Training Workshop 

Price Lists from Ukarumpa - February 2004 
LIFE Training Workshops for 30 People 
 
       

       
Each 

person 
No 

People 
Quantity Materials & Course Supplies  Unit Price  Unit   Total Cost x 

No People 
   lined paper (exercise books) 32 pages 0.55  each  -
x 30 1 lined paper (exercise books) 48 pages  0.75   each 22.50 
   lined paper (exercise books) 64 pages  0.85   each  -
x 30 2 pens-biros color black or blue to write 

with
 0.70   each 42.00 

x 30 1 pencils  0.40   each 12.00 
x 30 1 pencil rubbers (erasers)  0.60   each 18.00 
x 30 1 pencil sharpeners  0.55   each 16.50 
x 30 1 colour pencils or crayons  3.10   each 93.00 
x 30 1 ruler  0.40   each 12.00 
x 30 1 scissors  1.95   each 58.50 
x 30 1 pencil-biro case  2.70   each 81.00 
x 30 1 folders or binders if needed  1.75   each 52.50 
   blue tack (for posting on walls)  3.10    -
x 30 1 carrying bag or plastic brief case  40.00   each 1,200.00 
       -
x 30 1 marking pens Artline 70  5.15   each 154.50 
x 30 1 marking pens Airtline 90  5.15   154.50 
   marking pens Artline 700  4.35   each  -
x 30 1 stapler  25.05   each 751.50 
x 30 1 staples  1.45   box 43.50 
x 30 1 cash receipt book  4.25   127.50 
x 30 1 flip chart bag  7.00   210.00 
       -
x 30 1 dry biros or other colour biros (red or 

green)
  bottle  -

x 30 4 plastic agriculture/flour bags for charts  1.43   each 171.60 
x 30 1 Shell books - Preprinted blanks?   each  -
x 30 66 Teachers' Handouts/Workbook (66 

pages)
 0.60   If 

photocopied 
1,188.00 

x 3 268 Trainers' Training Manual (268 pages)  0.60   If 
photocopied 

482.40 

x 30 1 Patrol box for literacy materials & 
supplies

 150.00   4,500.00 

   PNG Kina  Total for 
30 trainees 

 9,391.50 

 30  PNG Kina Cost per 
person 

 Cost per 
person 

313.05 

     
  ROE     
  0.3137 USD Dollars  Total for 

30 trainees 
 2,946.11 

    Cost per 
person 

 Cost per 
person 

98.20 
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17. Sample Supplies & Materials per Adult Literacy Class in Community Areas  

 Price Lists from Ukarumpa - February 2004  
 LIFE Literacy Class for 20 Community Learners  
 

Each 
person 

No 
People 

Quantity Materials & Course Supplies  Unit Price  Unit   Total Cost x 
No People 

   lined paper (exercise books) 32 
pages

 0.55   each   -

x 20 1 lined paper (exercise books) 48 
pages

 0.75   each 15.00 

   lined paper (exercise books) 64 
pages

 0.85   each  -

x 20 2 pens-biros color black or blue to write 
with

 0.70   each 28.00 

x 20 1 pencils  0.40   each 8.00 
x 20 1 pencil rubbers (erasers)  0.60   each 12.00 
x 20 1 pencil sharpeners  0.55   each 11.00 
x 20 1 colour pencils or crayons  3.10   each 62.00 
x 20 1 ruler  0.40   each 8.00 
x 20 1 scissors  1.95   each 39.00 
x 20 1 pencil-biro case  2.70   each 54.00 
x 20 1 folders or binders if needed  1.75   each 35.00 
   blue tack (for posting on walls)  3.10    -
x 20 1 carrying bag or plastic brief case  40.00   each 800.00 
       -
x 20 1 marking pens Artline 70  5.15   each 103.00 
x 20 1 marking pens Airtline 90  5.15   103.00 
   marking pens Artline 700  4.35   each  -
x 20 1 stapler  25.05   each 501.00 
x 20 1 staples  1.45   box 29.00 
x 20 1 cash receipt book  4.25   85.00 
x 20 1 flip chart bag  7.00   140.00 
       -
x 20 1 dry biros or other colour biros (red or 

green)
  bottle  -

x 20 4 plastic agriculture/flour bags for 
charts

 1.43   each 114.40 

x 20 1 Shell books - Preprinted blanks?   each  -
      Total for 20 

adult literacy 
learners 

2,147.40 

      Cost per 
person 

107.37 

       
       

For Materials Production    -
Each 

person 
No 

People 
Quantity Materials & Course Supplies  Unit Price  Unit   Total Cost x 

No People 
x 4 1 reams of paper (A4) white 80 gsm  18.80  Ream=500 

sheets 
75.20 

x 200 1 coverstock (A4) (front/back covers) 
200 gsm

 0.35  Ream=200 
sheets 

70.00 

x 4 1 A3 paper white paper  35.00  Ream=500 140.00 
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sheets 
x 100 1 A3 coverstock - coloured  0.75   75.00 
   empty cartons (big book covers)  3.87    -
  1 flip chart bag  7.00    -
       -
x 5 1 binding tape (for books)  2.30   roll 11.50 
x 5 1 clear sticky tape (cover flash cards)  1.95   roll 9.75 
x 5 1 masking tape (for silkscreen)  8.85   roll 44.25 
       -
x 1 1 chalk assorted color  5.10  100 in a box 5.10 
x 1 1 chalk white  1.75  100 in a box 1.75 
x 2 1 dusters for white board  2.90   each 5.80 
   dusters for black board 1  3.30   each  -
       -
       -
x 4 1 silkscreens & squeegee (From SIL 

LCORE)
 60.00   1-2 per lg 240.00 

x 4 1 wax stencils (From SIL CTS in USD$ 
x 3)

 41.00   48 per box 
(USD $6.98) 

164.00 

x 4 1 duplicating ink (From SIL CTS in 
USD$ x 3)

 18.67   2 per lg 
(USD 

$12.98) 

 74.68

x 20 1 dry biros or other colour biros (red or 
green)

   -

   stencil correction fluid (not always 
available)

  bottle  -

x 2 1 kerosene (litres)  1.56   bottle 3.12 
x 8 1 yellow bar soap  0.60   bar 4.80 
x 8 1 newspaper  1.75   each or 

used 
14.00 

       -
       -
x 4 1 white board marking pens-black & 

blue?
2.95  each 11.80 

x 4 4 white board marking pens-other 
colours?

 2.95   each 47.20 

       -
x 25 1 D'Jernes lapboards (.67 US cents)  1.80   ROE - x 

.3731 
 120.33 

x 2 1 D'Jernes large boards ($6.00 USD)  16.08   ROE - x 
.3731 

12.00 

       -
x 25 1 lapboards    
x 2 1 patrol box for literacy materials & 

supplies
 150.00   each 300.00 

x 20 4 plastic agriculture/flour bags for 
charts

 1.43   each  114.40 

x 20 1 Shell books - Preprinted blanks?   each  -
x 3 1 butcher paper  25.00   75.00 
x 3 60 Teachers' Handouts/Workbook (60 

pages)
 0.60   If 

photocopied 
108.00 

 3 268 Trainers' Training Manual (268 
pages)

 0.60   If 
photocopied 

 482.40 

     For 20 adult 
literacy 

learners, 3 

1,430.28 
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trainers 
during a 

community 
literacy 

class 
 20     Cost per 

person 
71.51 

       
PNG Kina       

     Total for 20 
adult literacy 

learners 

2,147.40 

      Cost per 
person 

107.37 

      For 20 adult 
literacy 

learners 
during a 

community 
literacy class 

1,430.28 

 20     Cost per 
person 

71.51 

  3,577.68 Total Cost Supplies and Materials for Adult Literacy Class
Total Cost per person Supplies & Materials   178.88 

       
USD 
Dollars 

      

     Total for 20 
adult literacy 

learners 

673.64 

      Cost per 
person 

33.68 

 20    For 20 adult 
literacy 

learners, 3 
trainers 

during a 
community 

literacy class 

448.68 

      Cost per 
person 

22.43 

 ROE  USD Dollars    
 0.3137   1,122.32 
  

Total Cost Supplies and Materials for Adult 
Literacy Class

Total Cost per person Supplies & Materials
  56.12 

 
18. Photo Pages Representing SIL Involvement 


