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Promoting Literacy through FM Radio

by Nam-Soo and Duck-Shin Kim

The idea of getting the community radio established was to promote Scripture
use and literacy in the vernacular. Although there was an extensive and successful
literacy program run in the area, there were still people who could not read and
would not be reached by the literacy program. Also the Waima people love to
listen to cultural stories and songs. We felt that community radio was a means by
which those who cannot or would not learn to read would still have access to the
written word.

We initially had the dream of setting up a radio program from the beginning
of our translation project. Over a span of two years we were able to do the set up,
planning, organising of licences and so forth. We shared our vision with several
villages. They were very excited and they established a radio committee. All the
announcements and recordings are checked by the committee and they now
oversee the project. We help with developing programs and training people as
we are able. The coordinator and the manager are in charge of ongoing training
and the committee has general oversight of the project. We had a trial radio
operation time because we were not sure whether enough people would be
interested or not. To start we put the radio antenna on top of a growing tree
because the permanent metal tower was very expensive. We started the Waima
radio station in October 1998, and we officially held the radio station opening
dedication in May 2001 with a permanent antenna tower.

The kinds of equipment needed to run a radio project
These are the kinds of equipment that we had to get in order to run the project:

• 3 solar panels
• a generator
• a windmill
• an antenna with tower high enough to reach the whole area
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• a transmitter
• tape recorders
• CD players
• a mixer
• car batteries
• microphones
• headphones
• invertors (from v12 to v100 and v12 to v 200)
• an amplifier (optional)
• an electronic piano (optional)

The different types of programs developed
Every Sunday night we have a segment where the local pastors read a segment

of the Scriptures and explain, exegetically, the passage. They also leave the people
with questions to think about related to the text.

We have also found that the radio is a good way of motivating people to
write. For example, a music request time is held each day and people write in
with their requests. We get a box full of requests. People of all ages get involved
sending their requests and dedicating the music chosen to their family members,
friends, teachers and spouses. We even get requests from other language areas
written in English. The music segment is divided into traditional music, hymns,
local gospel music, PNG gospel songs and overseas gospel songs. Part of that
request time is set aside for the children and also includes English. They get
really involved.  Sometimes the elderly people get younger people to write requests
for them. Throughout the music segment we also broadcast announcements and
news. The news is gathered from other newspapers and radio stations and
translated into Waima.

We give young people things to do also. For example the young people write
up gospel songs and submit them to the Top 10.  The Top 10 songs are chosen
and recorded for use on the Waima FM radio. If the singer’s life is later found to
be not a good example for the young people, the radio station committee suspends
the use of the tape until such time as the singer’s life has changed. If the singers
are not happy with the suspension they are encouraged to talk with the committee
who then disciple them as to changes that need to be made in their lives. The
same thing happens with announcers, engineers and other radio workers. The
committee can suspend or dismiss workers if they are not good role models in
their community. So we see the workers and singers actually growing in their
faith as they are discipled by the committee.
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The people involved in the program are fully involved in writing and reading
in developing the materials so we have seen their literacy abilities improve.

Every day we have Scripture readings in the program and if they don’t read
fluently they are encouraged to practise it many times before recording.

We also have some traditional time – story telling and traditional singing
each day. So we have people continually writing and practising these things. A
couple of Elementary Schools train the children to be involved in these times.
They practise and record their programs and these are then used on the radio. In
this way we are able to encourage the teachers and children to work at maintaining
their culture and the important cultural stories.

The radio has proved to be a good way of communicating throughout the
area. If there is something happening that is of interest to all we let people know
about it. In this way we have interviewed people from the ship, Doulos, health
workers in the area, and government people who want to communicate important
health or education information to the area. It is also very useful for announcing
training courses and information relating to the literacy program.

We are thinking about developing some education programs for the children
in the Elementary school system to be used in school time.

Some of the challenges we have faced
One of our biggest challenges has been the maintenance of equipment. In the

beginning the machinery was always breaking down because the operators were
not used to being careful in looking after these machines. Adaptors burnt out and
other equipment broke down often. This has improved with more and more
training. Getting the settings correct and making the right checks with the levels
has taken time and there were challenges early on but as people come to understand
the equipment better they are doing much better. Training needs to be ongoing.

There were challenges in training the local people to run a radio station
according to a western time frame. Operators would not show up on time, would
not plan ahead well, and sometimes not show up at all. They had a rather casual
approach to the whole thing. But the listeners would turn their radios off if the
programs didn’t start when scheduled. Slowly with ongoing training these
problems were dealt with. We also developed a standby roster and the committee
also developed dismissal proceedings for people who continually missed their
work responsibilities. There were also personality conflicts that had to be dealt
with, trainers with-holding training from others, etc. There were many very
sensitive issues that required the committee to work out solutions.

Promoting Literacy Nam-Soo & Duck-Shin Kim



6 READ Magazine October 2003 Vol.38:2

There were other basic things that needed to be included in the training – the
importance of washing hands before using the equipment, of keeping the
equipment free of dust and of handling tapes, CDs and equipment carefully.

The operators are not paid– it is all on a voluntary system so sometimes it is
difficult to influence people to do the right things. We do try and encourage them
with small gifts from time to time and the committee is talking about trying to
attract some sponsorship for the operators through Waima people who work in
Port Moresby (capital city), through the Japanese High Commission and through
the Local Level Government. There has been a small budget to cover batteries
and mosquito coils etc. but that has caused problems and people have not been
handling the finances well.

We had one solar panel stolen in January this year but feel that was because
it was not strongly attached or chained to its fittings. Although the people didn’t
get involved in any fundraising for the project they do see it as God’s equipment
and as such encourage people to take good care of it.

We have three solar panels and one windmill to generate enough power for
three hours broadcasting a day. But sometimes even this is not enough power
and a generator is used to charge the batteries. But generators need petrol and
that needs financing so there are problems there. And generators die. If batteries
are not looked after well, they die and are expensive to replace.

There has also been a need to train the committee to choose what types of
messages and programs to develop. For example, they have learned to filter out
announcements that bring shame or make people angry and they have developed
policies on how they are going to handle different problems that come up.

There is a continuing need for buying of music CDs and this makes it a
challenge for the project to become self-sustaining. Currently we put out periodic
appeals to SIL people leaving or going on furlough to donate any good quality
music to the Waima FM radio project. The people love music and around
Christmas time they increased the air time to 5 hours a day instead of 3. The
programs are highly valued by the people and it is common for grannies to quieten
their grandchildren so they can listen to the radio programs. We play some secular
music too, but the music is carefully chosen by the programmers.

Overall, despite the many challenges we have faced, the project has been
very positive and worthwhile and brings lots of enjoyment to the people in the
language area and beyond. We feel it has been a very positive thing to do. We
have recently returned from a six-month furlough and the radio project continued
for the entire time we were away and that was encouraging.✍




